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Key Results

//©sas Naticalar

2006

2005

Change
Dayisma

Balance Sheet Items / Balans cadvali predmetlari

USD '000 / ABS dollart ils '000

Total Assets / Umumi Aktiviar 55,334 21,844 154%
Liquid Assets / Likvid Aktivler 6,229 3,086 102%
Business Loan Portfolio (net) / Biznes Kredit Portfeli (xalis) 44,124 16,926 161%
Micro Loans / Mikro Kreditlar (< 10,0009%) 18,302 6,648 175%
Small Loans/ Kigik Kreditlar (> 10,000$ <100,000%$) 19,269 8,662 122%
Medium-sized Loans / Orta Hacmli Kreditlar (> 100,000%) 6,553 1,809 262%
Consumer Loan Portfolio (net) / istehlak Krediti Portfeli (xalis) 1,866 0 -
Other Loans (net) / Digar Kreditlar (xalis) 668 211 217%
Accrued Interest / Y1gilmis faizler 83 192 (57%)
Net Loan Portfolio / Xalis Kredit Portfeli 46,741 17,333 170%
Fixed and other Assets / ©sas va Slava Aktivler 2,436 1,430 70%
Customer Deposits / Musteri Depozitlari 3,757 644 483%
Borrowings / Borc alinmis vasaitlar 44,779 14,250 214%
Shareholders' Equity / Saxsi Kapital 6,837 6,750 0%

Profit and Loss Account / Manfeat va zarar hesabi

Operating Income / ©maliyyat galirlari 6,232 2,763 126%
Operating Expense / ©maliyyat xarclari 6,471 2,542 155%
Profit Before Tax / Vergidan avvalki manfaat (239) 221 (208%)
Profit After Tax / Vergidan sonraki manfast (279)* 147* (290%)

Ratios / ®msallar

Return on Average Equity (FX adjusted)

0,
Kapitalin orta galirliliyi (valyuta mazannasina uygunlasdiriimisdir) 1.3%* 8.8% (85%)
Return on Average Assets (FX adjusted) 0
Aktivlarin orta galirliliyi (valyuta mazannasina uygunlasdiriimisdir) 0.2%" 3.8% (95%)
Cost / Income Ratio
Xarc / Manfaat nisbati 103.8% 81.5% 22.3%
Capital Adequacy / Kapital adekvathgi 13.3% 33.0% (60%)

Miscellaneous / Digar hallar

Number of Outstanding Loans / Odanilmamis kreditlarin say! 16,719 5,724 192%
Number of Deposit Accounts / Depozit hesablarinin sayi 5,538 1,336 315%
Number of Branches / Filiallarin sayi 10 7 43%
Number of Staff / Heyat Gizvlarinin say! 458 213 115%
Portfolio at Risk (30 days) / Riskda olan portfel (30 gtin) 0.46% 0.40% 14%

exchange rate / valyuta mazannasi  1$ = 0.8714 AZN (31.12.2006)

*In USD terms the equity of MFBA increased by USD 87,000
to USD 6.84 million (from USD 6.75 million at the end of
2005). However, as a result of the appreciation of the Azeri
Manat against the US Dollar, in AZN terms MFBA equity
declined by AZN 243,000 to AZN 5.96 million and as a result
the AZN Audited Financial Statements show a headline AZN
loss. This USD 87,000 increase has been used to calculate
return ratios above.
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*ABS dollari ils AMMB-nin saxsi kapitali 87,000 ABS dollari
miqdarinda artaraq 6.84 milyon ABS dollarina ¢atmisdir
(2005-ci ilin sonunda 6.75 milyon ABS dollarindan). Lakin
ABS dollar ile miqgayiseds manatin mazannasinin
yuksalmasi naticasinde AZN sertlerile AMMB-nin soxsi
kapitall 243,000 AZN migdarinda azalaraq 5.96 milyon AZN
olmusdur. Bunun naticasi olaraq AZN-ls tartib olunmus
Yoxlaniimis Maliyye Hesabati manat zararini gostarmisdir.
87,000 ABS dollari mablaginde artimdan yuxardaki
amsallarin hesablanmasinda istifada edilmisdir.




Mission Statement
/IMissiya sarhi

Our corporate mission is to be the leading
provider of financial services to micro and small
enterprises in Azerbaijan, and one of the leading
full-service banks in the country. MFBA strives to
be the 'House Bank' for MSE, offering them and
the families of their owners, employees and
communities clustered around these micro-
economies all necessary financial services, such
as loans, current accounts, savings facilities and
payment services. In all its operations MFBA
strives to achieve the highest banking standards,
in particular with respect to efficiency, customer
satisfaction, transparency and accountability.
Our primary focus on providing banking services
to micro and small enterprises is based on the
belief that these businesses are vital for the
development of Azerbaijan's economy, the
creation of jobs, the emergence of a strong non-
oil sector and the elimination of poverty. In spite
of being profitable and flexible enough to absorb
economic shocks these businesses are often
limited in their growth because they lack access
to credit and financial services. MFBA has been
established to close this gap, to bring access to
European standards of banking services to the
micro and SME community as a whole and
create a more inclusive financial system. Our
flexible and dedicated lending technology allows
us to do this profitably and therefore ensure the
long-term sustainability of MFBA.

Our shareholders, led by well-known
international financial institutions, combine a
long-term commitment to the development of
Azerbaijan with their commercial interests. This
enables MFBA to invest extensively in increasing
outreach and to lay down strong foundations for
long-term sustained profitability without focusing
on maximising short-term profits. Led by an
international management team, we intensively
invest in the training of our young and highly
motivated staff to ensure the best possible
service for our customers and the rapid growth of
MFBA.

AMMB-nin korporativ missiyasi Azarbaycanda mikro
va kicik miassisalera maliyys destayi olan aparici
tadartkcu va ahaliya butin bank xidmatlarini taklif
edan asas banklardan biri olmaqdir. Sahibkarlara,
elace da onlarin ailalarina, iscilerina, mikro-
taskilatlarin otrafinda camlasmis ahaliya kreditlar,
cari hesablar, amanatlar va ddanis xidmatlari da daxil
olmagla bitin lazimi maliyya xidmatlarini taklif
etmakla, AMMB orta hacmli miassisaler tglin “Saxsi
Bank” olmag yolunda sayls ¢alisir. AMMB-nin butin
nov faaliyyetlarinde asas maqgsad ylksak bank
standartlarini alde etmakdir. AMMB, xususile da
effektivlik, mustarilarin mamnunlugu, amsaliyyat va
hesabatlarin soffafligi, tahlukasizliyi sahasinda an
yuksak bank standartlarina cavab verir.

Bizim mikro va kigik muassisalari bank xidmatlari ila
temin etmokda asas maqgsadimiz, bu biznesin
Azarbaycan iqtisadiyyatinin inkisafinda mahum rol
oynayacagina, yeni is yerlarinin, glcli qeyri-neft
sektorunun yaranacagina, yoxsullugun aradan
galdiriimasina yardim edacayina olan inama
asaslanir. Bu biznes markazlarinin manfaatli va
dayiskan olmasina baxmayaraq, onlar hals da kredit
ve maliyys xidmatlari alde etmakds problemlarla
Uzlasdiklarindan biznesin genislanmasi mahduddur.
AMMB mahz bu problemi aradan galdirmaq, mikro,
kicik va orta hacmli muassisalera Avropa keyfiyyatli
bank xidmatlari taqdim etmak, elace da hartarofli
maliyya sisteminin qurulmasi Ug¢in yaradilmisdir.
Bizim rahat va daima inkisafda olan kreditverma
texnologiyasi biza bu isin 6hdasindan faydali sakilda
galmaya imkan verir, bu da 6z névbasinde AMMB-nin
uzunmuddatliis faaliyystindan xabar verir.

Aparici beynalxalg maliyys institutlari ila birlikda
sehmdarlarimiz 6z ticarst maraglari ile Azarbaycanin
inkisafl Gcln uzunmuddatli 6hdalikler géturmasler.
Bunun naticasinde AMMB fasliyyatda olan biznesin
genislanmasi tcln ona yatirimlar edir, qisa muddatli
galiri maksimuma catdirmadan, uzunmuddatli sabit
galirin alda olunmasi Uc¢in bdylk mablagds pul
yatirir. Hamginin beynalxalg idarsetma
komandasinin rahbarliyi altinda biz, mustarilarimiza
yuksak keyfiyyatli xidmatloerin gostarilmasi, elaca da
Bankin suratle inkisafl G¢lin ganc va magsadyonli
isci heyatimizin tslimine mutemadi olaraq guclu
investisiyalar yatiririq.
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Letter from the Chairman of the Supervisory Board
//IMUsahida Surasi Sadrinin maktubu

Michael Jainzik
Chairman
of the Supervisory Board

//Maykl Yanzik

| After four years of opera-

tion, the Micro Finance
Bank of Azerbaijan (MFBA)
remains the only bank in
Azerbaijan focused on
serving micro and small
enterprises. All of MFBA's
shareholders — Black Sea
Trade and Development
Bank (BSTDB), European
Bank for Reconstruction
and Development (EBRD),
International Finance
Corporation (IFC), Kfw
Entwicklungsbank (KfWw),
LFS Financial Systems
GmbH (LFS) and Access
Microfinance Holding AG
(AccessHolding) — are
convinced that MFBA's

Musahida Surasinin Sadri

support of the dynamic

micro and small enterprise
sector is playing aleading role in the development of
Azerbaijan's non-oil sector economy, creating
employment and overcoming poverty for many
families. The lack of access to capital and financial
services is still one of the main obstacles for the
growth of micro and small enterprises in Azerbaijan.
By providing financial services to entrepreneurs,
MFBA helps energetic and creative people to build
their own future.
The seemingly limitless demand for MFBA's
banking services is demonstrated by the dynamic
growth posted by MFBA in 2006. However, 2006
was a monumental year for MFBA not just in terms
of portfolio growth, but for three additional key
reasons:
= With the opening of branches in Sheki and
Lenkoran MFBA has made an important step in
becoming a bank with country-wide presence.
This is a clear goal of MFBA's founders as lack of
access to financial services is an even more
serious problem in the regions beyond the urban
metropolis of Baku.
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4 il bundan avval faaliyyats baslamis Azarbaycan
Mikromaliyyalasdirma Banki (AMMB) Azarbay-
canda asasan mikro va kigik miassisalare xidmat
edan yegana bank olarag galir. AMMB-nin bitin
sehmdarlari — Avropa Yenidenqurma va inkisaf
Banki, Beynalxalg Maliyya Korporasiyasi, Qara
Daniz Ticarat va inkisaf Banki, Aimaniya Hokumati
yaninda Alman inkisaf Banki KfW, Access
Microfinance Holding sirketi va LFS Financial
Systems GmbH alman konsalting firmasi
amindirler ki, AMMB-nin, dinamik mikro va kigik
muassisaler sektorunu maliyyslasdirmasi, Azar-
baycanda qeyri-neft sektorunun inkisafina, yeni is
yerlarinin aciimasina va bir sira ailalarda yoxsullug
probleminin aradan qaldirlmasina 6z misbat
tasirini gostarir. Kapital va maliyya xidmatlarinin
¢atinlikla alde olunmasi hale da Azarbaycanda
mikro va kigik misassisalarin genislanmasi yolunda
duran asas manealardan biridir. Sahibkarlara
maliyya yardimi gostarmakla AMMB, calisgan va
yaradicl insanlara 0z galacaklarini qurmaqgda
komak edir.
AMMB-nin 2006-cI ildaki dinamik inkisafi bu bankin
xidmatlarina hadsiz ehtiyacin olmasini bir daha
siuibut edir. Bela ki, 2006-c1 il AMMB Ug¢ln ¢ox vacib
il olmusdur. Bu 6zlnd nainki portfel artiminda,
hamgcinin daha li¢ asas ugurda gostarir.
= Soakide va Lankaranda filiallarin acilmasi ila
AMMB filial sabakasini geniglandirmak va bir
sira rayonlarda faaliyyat gOstarmak arzusunu
reallasdirmaq yolunda irsliya maqsadli addim
atmisdir. Paytaxt Bakidan kenarda yerlasan
rayonlarda maliyys xidmatlarindan faydalanmag
imkaninin mahdud olmasi daha ciddi
problemlarin yaranmasina sabab olduguna
gora, AMMB tasiscilarinin magsadlarindan biri
da bu problemlarin aradan galdiriimasidir.
= Qeyri-kredit biznes xatlarinin daha da inkisaf ile
AMMB, musterileri U¢in butiin név xidmatlar
taklif edan bir banka c¢evrilir. Bu 0 inamdan irali
galir ki, hagigatan da kicik sahibkarlarin va
ahalinin kasib tebagasinin, yasayis saviyyalarini
galdirmagq Ugtin nainki kredite, o cimladan diger
bank mahsullarina ehtiyaclari vardir.




= With the further development of non-credit
business lines MFBA is now becoming a full-
functional bank for its customers. This grows out
of the belief that small entrepreneurs and poor
people need access to a wide range of financial
services and not only credit to make their lives
better.
= |astbutnotleast, MFBA has matured into a bank
which is financially fully sustainable. In its first
years, a significant part of MFBA's management
cost was financed by international donors as
start-up funding. In 2006, MFBA reached the
position where itis able to finance all its costs fully
outofiits earnings.
The shareholders commitment to MFBA and
confidence in its continued growth was
demonstrated by all of the shareholders
participating in the capital increase which was
initiated in 2006 and which took the capital of MFBA
to AZN 11 million. As part of the capital increase a
new shareholder — AccessHolding was also
welcomed into the fold. AccessHolding is an
investment company dedicated to founding and
fostering microfinance institutions and is financed
by public and private investors.
In 2007 and the years to come, MFBA will continue
its regional expansion, providing much needed
support to local economies across the country. We
also expect that MFBA will continue expanding its
range of products to fully meet the financial services
needs of the wider Micro and SME community —
serving not just the owners of these businesses but
also the employees, families and broader
population clustered around these local micro-
economies. But these goals are not free of
challenges: Staff development has been the core
element to enable MFBA's growth, and it will be so
in the future. The bank now has more than 450 staff,
almost all of whom received all their professional
training within the institution. It is the professional
attitude and commitment of these men and women
that allowed MFBA to grow into its current position
of being the leading microfinance institution in
Azerbaijan, and | would like to thank the staff for
their dedicated work. The young team has evolved
into a solid foundation for the future of MFBA as a
strong universal bank serving micro, small and
medium enterprises and the currently un-banked
population across Azerbaijan.

= Sonuncu, lakin demak olar ki, an vacib
masalalarden biri odur ki, AMMB maliyya
cohatdan artiqg gicli ve uzunmuiddastli bank
olmusdur. Faaliyyatinin ilk illearinde AMMB-nin
idaraetma xarclarinin asas hissasi ilk investisiya
olaraq beynalxalg donorlar tarafindan
yatirilmisdir. 2006-ci1 ilde AMMB 6z xarclarini
galirlari hesabina ddemak gabiliyyatine malik
olmusdur.
Sahmdarlarin  AMMB-daki o6hdslikleri va onun
daimi inkisafina olan inami, 6zinu butin
sehmdarlarin, Bankin 2006-ci ilde nizamnama
kapitalini 11 milyon AZN mablagina catdiran kapital
artiminda istirakinda gosterdi. Kapital artiminin bir
hissasi kimi sshmdarlarin sirasina daha bir
sehmdar - Access Microfinance Holding sirkati

alave olundmusdur. Access Holding - faaliyyati

mikromaliyya institutlarinin yaranmasi ve inkisaf
etmasina hasr olunmus, ictimai va 6zal investorlar
tarafindan maliyyslosdirilon investisiya sirkatidir.
2007-ci ilds, eleca da yaxin galecakds AMMB
regionlar boyunca inkisafini davam etdirarak bitin
Olkaeda vyerli igtisadi markazlera lazimi dastak
veracak. Hamginin biz inanirig ki, AMMB getdikca
genislanmakda olan mikro, kicik va orta hacmli
muiassisalarin maliyya xidmatlerina olan bitln
telabatlarina cavab veren mahsullarin ¢esidini
artiracaqdir. Bununla bels, AMMB nainki bu
muassisalarin sahibkarlarina, o cimladan onlarin
iscilorina, ailalarine va yerli mikro markazlarin
atrafinda camlagan bitliin camiyyata xidmat etmak
niyyatindadir. BUtin bu magsadler c¢atinliklar
olmadan reallasmir. isci heyatinin inkisafi AMMB-
nin inkisafina tekan veran asas elementlordan
biridir va bu galacakda ds bela olacaqdir. Bankin
isci heyati indi 450 nafardan ibaratdir va onlarin har
biri miassise nazdinda lazimi pesakar saviyyali
ixtisasartirma kurslari ke¢gmislar. Bu 6zun, bankin
hamin insanlarin pesakar faaliyyati naticasinda
indiki seviyyaya galib catmasinda, Azarbaycanda
aparici mikromaliyyalasdirma muassisasi
olmasinda gosterir voa man buna gora heyets
yorulmadan cahlsdiglari G¢iin minnatdarligimi
bildiriram. Ganc is¢i heyati butin Azarbaycanda
mikro, kicik, orta hacmli musssisalaras, elaca da
bankdan istifada etmayan shaliya bank xidmatlari
goOstaran guclu universal bank nazdinds calisan,
AMMB-nin galacayi uc¢un davamli birliya
cevrilmisdir.
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Dr Andrew Pospielovsky
General Manager

/[Andryu Pospilovski
Bas menecer

Letter from the Management

/lidara Heyatinin maktubu

2006 - a Landmark Year for MFBA

MFBA's fourth year of
operation will be remem-
bered as the year in which
MFBA took off from the
strong foundations laid
down in previous years.
Our outstanding portfolio
nearly tripled to USD
47.6m and 16,719 clients,
from USD 17.3m and
5,724 clients at the end of
2005; our total assets
increased by 154% to
USD 55.3m; we opened
four new branches in
Sheki, Lenkoran and
Baku to increase the

number of branches to 10,
and the number of staff doubled to over 450. At
the same time risk management remained strong
as the Portfolio at Risk > 30 days rate ended the
year at under half of one percent. The strength of
these results was reflected by growing
international institutional confidence in MFBA
and in 2006 we were able to attract over USD
30m in additional financing from a broad range of
sources.

But the take-off in 2006 went far beyond headline
numbers - during the year MFBA also
dramatically expanded its range of services,
investing heavily in developing new savings
products, money transfer services for both
businesses and individual remittances,
developing and launching electronic payment
cards, creating an ATM and POS network, and
recruiting and training staff to support these new
business lines. In short, 2006 can be
characterised as the year in which MFBA
matured from being a donor-dependent
microfinance institution, focused on credit, to
being a sustainable and full-functional Micro
Finance Bank.
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//2006-c1 il - AMMB Ucln asasli marhals

AMMB-nin foealiyyat go6stordiyi doérdinca il
AMMB-ya avvalki illarda yatiriimis vasaitloerin
sayasinda bdyuk ugurlar alde etmasi ila yadda
galib. ©gar bankin portfeli 2005-ci ilin sonunda
17.3 milyon ABS dollari va musterilarin sayi
5,724 nafar idisa, hazirki portfel ti¢ dafs artaraq
47.6 milyon ABS dollari, mistarilarin sayi isa 16,
719 olmusdur; Umumi aktivlarin sayr 154%
artaraq 55.3 milyon ABS dollari olmusdur; biz
Saki, Lankaran va Bakida filial acaraq imumi
filiallarimizin sayini 10-a, isgilarimizin sayini 2
dafa artiraraq 450-ya ¢atdirmisiq. Eyni zamanda
30 gundan artig miuddat Ggln portfel riski ilin
sonunda 1%-dan da az olmusdur, bu da 6z
novbasinda riskin yiksak seviyyada idars
olunmasini slbut edir. Bu ugurlu naticaler
AMMB-ya boyumakda olan beynalxalq
institusional inamin  movcudlugu ila 6zUnl
slibuta vyetirir va bununla bele geyd etmak
lazimdir ki, 2006-c1 ilde biz boyiuk manbalardan
30 milyon ABS dollari mablaginda alave maliyya
vasaiti calb eda bilmisik.

AMMB-nin 2006-ci ilde alda etdiyi ugurlar,
demak olar ki, ¢arcivalara sigmir. Belaki, il
arzinde AMMB suratle mahsullarinin c¢esidini
artirmig, xdsusile, yeni amanat novlarinin, elaca
da elektron 6danis kartlari vasitasils fiziki, htiquqi
soxslar, fordi sahibkarlar Gc¢un pul kocirms
xidmatlarinin takmillasdirilmasi, bankomat va
POS terminal sabakalarinin genislandirilmasi,
biznes xatlarinin dastaklanmasi ugun iSGi
heyatinin yigilmasi va onlara ixtisasartirma
kurslarinin kegirilmasi tgln vasaitlar ayirmisdir.
Belalikla, gisaca olaraq demak olar ki, 2006-ct il
arzinds AMMB, faaliyyati kredit vermakls
mahdudlasan va donorlardan asili mikromaliyya
institutundan takmillesarak, hartarafli bank
xidmatlari gostaran Mikromaliyysalasdirma
Bankina ¢evrilmisdir.

Filial sabakasinin geniglondirilmasi, yeni
mahsullar va biznesin inkisafi, bankomat ve POS
terminallarin alinmasi, is¢i heyatinin yigiimasi va




The investments in branch expansion, new
product and business development, purchases
of ATMs and POS terminals, and recruitment and
training of staff, as well as the ending of Technical
Assistance impacted on profit. Headline profit
was also affected by the appreciation of the
Manat against the USD. In USD terms the equity
of MFBA increased by USD 87,000 to USD 6.84
million (from USD 6.75 million at the end of
2005). However, in AZN terms MFBA equity
declined by AZN 243,000 to AZN 5.96 million.
Going forward, the profitability of MFBA in 2007
will be greatly strengthened by both increasing
income streams and reduced cost levels. Income
streams will continue to swell from the growing
portfolio as well as the new business lines
developed in 2006. Costs as a proportion of
income will be reduced by lower levels of
investments as a percentage of totalincome, and
by the reduced cost of the foreign Management
Team as the continued development of local staff
allows MFBAto further localise its management.
While investment levels as a percentage of
income will be lower in 2007 than in 2006, MFBA
will continue to expand its branch network as it
strives to serve the financial services needs of its
target clients across Azerbaijan. MFBA will also
continue to invest in making its products more
efficient and attractive, as well as in recruiting,
training and developing staff. Our commitment to
providing equal opportunities for career and
personal development to young university
graduates, rewarding hard work and personal
integrity, is reflected by the enthusiasm,
dedication and professionalism of our staff and
the stellar performance of MFBA.

We are confident that the phenomenal growth of
MFBA's outreach will continue in 2007 and in
such a way MFBA will also become one of the
leading Banks in Azerbaijan.

onlarin tadrisina yatirilan sermayalar, elaca da
Texniki Yardimin sona catmasi galirlera 0z
tasirini gostarmisdir.

Homcinin manatin dayarinin ABS dollarina
nisbatan yuksalmasi asas gsalira tasir
gOstarmisdir. ABS dollari ile AMMB-nin saxsi
kapitali 87,000 ABS dollari migdarinda artaraq
6.84 milyon ABS dollarina ¢catmisdir (2005-ci ilin
sonunda 6.75 milyon ABS dollarindan). Lakin
manatin dayarinin ABS dollarina nisbaten
dayismasi naticasinds AZN sartlarile AMMB-nin
soxsi kapitali 243,000 AZN migdarinda azalaraq
5.96 milyon AZN olmusdur. Buna baxmayaraq,
2007-ci ilde AMMB-nin manfasti ham galirin
artmasl, ham da xarclarin azalmasiila bir manali
olaraq artacaqdir. Galirlarin artimi, artmagda
olan portfelin, eleca do 2006-cI ilds inkisaf etmis
yeni biznes xatlorinin sayasinde davam edacak.
Galirin mablagi ile miqgayisada xarclar, Gmumi
galirin tarkib hissasi olan investisiyalarin daha
asagl seviyyada olmasi, elece do vyerli isgGi
heyatinin davamli inkisafinin, galacakde AMMB-
ya daha ¢ox yerli rahbar iscilar ila islomak imkani
vermasina gora xarici idareetma komandasina
daha az xarc ¢okilmasi sayasinda azalacaqdir.
2007-ci ilde galirin faiz nisbati kimi investisiya-
larin saviyyasi 2006-ci ille miqayisada asagi
olacagr halda, AMMB 0z filial sabakasini
artirmaqgda, butin Azarbaycanda 6z mdistarile-
rine maliyya xidmatlari gostarmakda davam
edacakdir. AMMB hamcinin mahsullarini daha
effektiv, yliksak saviyyali etmak, savadh kadrlar
toplamaq, heyatin ixtisasartirma Kkurslari
kecmasi va inkisafl tg¢lin sarmays qoyacaqdir.
Ali maktableri yenica bitirmis ganclarin islarini vo
soxsi layagatlarini giymatlondirarak ham
Ozlarinin, ham da iglarinin inkisafi dgun
goturdiyumuiz ohdsliklar 6z sksini is¢i heyes-
timizin ruh yuksakliyinda, pesakarliginda va
bank Gictin yorulmadan ¢alismasinda tapir.

Biz aminik ki, AMMB-nin ugurlu inkisafi 2007-ci
ilde davam edacak ve bununla da AMMB
Azarbaycanin an aparici banklarindan birina
cevrilacakdir.
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Shareholders
/[ISehmdarlar

The Micro Finance Bank of Azerbaijan (MFBA), a
closed-type, joint-stock bank opened in Baku on
29 October 2002. It is owned by a group of six
international shareholders, with long-standing
experience in similar ventures. Today MFBA's
charter capital is AZN 11 million (USD 12.7
million) — this was AZN 6.73 million at the end of
2006, but went up following a new share issue
and capital increase, in April 2007. This places it
among the larger banks in Azerbaijan.

KfW - Kreditanstalt fur Wiederaufbau
(24.95%) is committed to improving
the economic and social conditions of
people in developing countries.
Through its Financial Co-operation on
behalf of the German government, it
contributes to reducing poverty, protecting
natural resources and securing peace
worldwide. KfW has been one of the key players
in developing micro and SME finance in Eastern
Europe and the CIS over the past 10 years.

KfwW Development Bank is part of the
government-owned KfW Bankengruppe (KfW
banking group) which has been stimulating the
economy, society and ecology in Germany,
Europe and worldwide for more than five
decades. With a balance sheet total of more than
EUR 360 hillion in 2006, KfW Bankengruppe is
among the 10 largest German banks.
International Finance Corporation (20%), a
member of the World Bank Group, is
a global investor and advisor,
committed to promoting sustainable
projects in its developing member
countries that are economically
beneficial, financially and
commercially sound, and environmentally and
socially sustainable. IFC has invested in many
successful microfinance operations in the region
and worldwide.

IFC's activities are based on the belief that sound
economic growth is key to poverty reduction; that
it is grounded in the development of
entrepreneurship and successful private
investment; and that a favourable business
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ENTWICKLUNGSBANK

INTERNATIONAL FINANCE CORPORATION

PrivateEnterprisePartnership

Qapali tipli sshmdar banki olan Azarbaycan
Mikromaliyyalesdirma Banki 29 Oktyabr 2002-ci
ilde Baki saharinda foaliyyata baslamisdir. Onun
sahmdarlari, aksariyyati bu tipli birgs
miassisalarde uzunmiddatli tecriibaya malik
olan altr beynalxalq taskilatdir. Hal-hazirda
Azarbaycan Mikromaliyyalesdirma Bankinin
nizamnama kapitali 11 milyon AZN (12.7 milyon
ABS dollar) taskil edir. 2006-cI ilin sonunda isa
bu ragam 6.73 milyon AZN idi, lakin bundan
sonra ham kapital artimi olmus, ham da
sahmdarlarin siyahisina daha bir
sahmdar alave olunmusdur. Bu
gOstericilorae géra AMMB Azarbay-
canin an boyuk banklari sirasina
daxildir.

KfW inkisaf Banki (24.95%) Almaniya
Dévlatinin inkisaf Banki olaraq inkisaf etmakda
olan o¢lkalarde insanlarin iqtisadi va sosial
vaziyyatini yaxsilasdirmag magsadini gudur. O,
Maliyya ©makdasligi Departamenti vasitasila
Alman hokumati adindan  yoxsullugun
azaldilmasi, tabii ehtiyatlarin gorunmasi va
bitun dunyada sulha taminat verilmasina calisir.
KfW son 10 il arzinda Sergi Avropada ve MDB
Olkalarinda mikro, kicik va orta maliyyalasdir-
manin inkisafinda asas rol oynamisdir.

KfW inkisaf Banki Almaniyada, Avropada va
bltin dunyada 50 ilden artig muddat arzinda
igtisadiyyat, camiyyat va ekologiyanin inkisafina
tokan veran KfW banklar grupunun
tarkib hissasidir. 2006-ci ilde 360
milyard AVRO-dan artig muhasibat
balansina malik olan KfW banklar
grupu Almaniyanin on an boyuk
banklarindan biridir.

Beynalxalg Maliyya Korporasiyasi (20%)
Diunya Banki qrupunun dzvidur. Igtisadi
baximdan faydali, maliyya baximindan méhkam,
atraf muhit va ictimai baximdan davamli olan,
inkisaf etmakda olan lzv dovlatlarde davaml
layihalarin inkisafina stimul vermak o6hdaliyini
icra edan boyuk bir investor va maslahatcidir.
Beynalxalqg Maliyye Korporasiyasi regionda va
bitin dunyada bir sira ugurlu mikromaliyya




environment is needed for the economy to thrive
and contribute to improving people's lives.
European Bank for Reconstruction and De-
velopment (20%) was established in
1991 when communism was
crumbling in Central and Eastern
Europe and ex-Soviet countries
needed support to nurture a new
private sector in a democratic
environment. Today the EBRD uses
the tools of investment to help build market
economies and democracies in 27 countries
from central Europe to central Asia.

The EBRD is the largest single investor in the
region and mobilises significant foreign direct
investment beyond its own financing. It provides
project financing for banks, industries and
businesses, both new ventures and investments
in existing companies. EBRD's commitment to
support micro and SME finance has been shown
in a large number of highly successful operations
throughout the region.

Black Sea Trade and Development Bank
(share of 20% in MFBA equity) is

an international financial institution
established by 11 countries from the

European Bank

for Reconstruction and
Development

amaliyyatlarina sarmaya yatirmisdir.
Beynalxalg Maliyya Korporasiyasinin faaliyyati
bela bir fikre asaslanir ki, dizgin igtisadi artim
yoxsullugun saviyyasinin azalmasi
Ucin yol acir; bunun 6zl ise
sahibkarliq ve ugurlu 6zal sarmayanin
inkisafina asaslanir; yani, mahsuldar
va alverisli biznes muhitinin olmasi har
seydan avval isin yaxs! taskil
edilmasini taleb edir.
Avropa Yenidangurma va inkisaf Banki (20%)
1991-ci ilde kommunizmin Markazi va Serqi
Avropada, hamcinin kecgcmis Sovet olkalarinin
dagildigr zaman tasis edilmisdir. Bu illarde adi
¢cakilan oOlkalar demokratik mdahitli yeni 6zal
sektorun yaradilmasina boyik ehtiyac duyurdular.
Bu giin Avropa Yenidenqurma va inkisaf Banki
Markazi Avropadan Markazi Asiyayadak diinyanin
27 olkasinda bazar igtisadiyyati va demokratiyani
gurmagda kémayini gostarmak Ucln investisiya
vasite-larindan istifads edir.
Avropa Yenidanqurma va inkisaf Banki regionda
an bdylk bankdir ve maxsusi maliyyalasdir-
maden basga nazare carpacaq xarici birbasa
kapital yatirimlarini saferbar edir. O,
banklar, sanaye va biznes sahalarini,
yeni birge muassisalari ve artiq

Bla(.:kSearegion..V.Vithanauthorised Black mévcud olan sirkatlari layiha
capital of SDR 1 billion (approx. 1.436 Sea F maliyyslosdirmasi ilo temin edir.
billion USD), the Bank supports  Trade & ["™=| Avropa Yenidenqurma ve inkisaf

economic development and regional
cooperation by providing trade and
project financing, guarantees and
equity for development projects
supporting both public and private
enterprises inits member countries.
The purpose of the Bank is to accelerate
development and promote co-operation among
its shareholder countries. BSTDB supports
regional trade and investment, providing
financing for commercial transactions and
projects in order to help member states to
establish stronger economic linkages.

Access Microfinance Holding AG (9.95%)
AccessHolding is a new strategic investor in
the microfinance industry. It was established
in 2006 by LFS Financial Systems (16.12%)

Development

Bankinin mikro, kicik va orta hacmli
muassisaloeri dastoklomak 6hdaliyi
bitin regionda bir sira yiksak ugur
goOstaricisine malik amaliyyatlarin
icrasinda 6zunu gostarmisdir.

Qara Deniz Ticarat va inkisaf Banki (AMMB
sahmlarinin 20%-i ona maxsusdur) Qara Daniz
regionunun 11 olkasi terafinden tasis edilmis
beynalxalg maliyya qurumudur. Bir milyard Xisusi
Borcalma Hiquglu (SDR) (taxminan 1,436
milyard ABS dollar) mablaginde Nizamnama
Kapitall ilo Bank ticarat va layihe maliyyalos-

Bank

dirmasini va zamanatlari hayata kecirmakls,
igtisadi inkisafi va regional amakdasligi
tasdiglayir.

Bankin magsadi inkisaf prosesini suratlandirmak
va sehmdar 6lkalar arasinda amakdaslga stimul
vermakdir. Qara Daniz Ticarat va inkisaf Banki
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and is owned by an
international group of private
and public investors including
(16.12% each): CDC Group plc
(a UK government-owned fund
investing in developing and emerging
economies), EIB — European Investment
Bank (the European Union's financing
institution), IFC, KfW Entwicklungsbank,
Omidyar Tufts Micro-finance Fund (created
by the founder of EBay) and MicroAssets, a
staff investment programme of LFS.
AccessHolding aims to invest in micro-
finance institutions and to develop these
investments through a combination of equity
finance, holding services, and management
assistance, to build a global network of
microfinance banks with a common brand
identity.

LFS Financial Systems GmbH (5.09%) is a
Berlin-based consultancy firm
specialising in financial sector
projects in developing countries
and transition economies. Since
its foundation in 1997, LFS has
become one of the leading
consultancies in the field of micro
and small business financing. Its proven lending
technology and hands-on approach,
implemented by a growing team of permanent
consultants, have made LFS one of the preferred
partners of international donors and investors.
Going beyond the scope of traditional
consultancy, LFS is investing in microfinance
institutions, assuming a dual role as manager
and investor. Building upon the success of its first
investments of this kind, LFS is now building an
international network of micro finance banks.
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@ AccessHolding

LES

FINANCIAL SYSTEMS

ticarat sovdalasma-lari va layihaler
Uzra maliyyalasdi-rmani, regional
ticarat ve in-vestisiya yatirimini
dastaklayir. Bu-rada asas maqgsad
Uzv doévlstlers daha gucli igtisadi
alagalar yaratmagda komak etmakdir.

Access Microfinance Holding Sirkati (9.95%)
mikromaliyyalasdirma sahasinda yeni strateji
investordur. O, 2006-ci ilde LFS Financial
Systems (16.12%) toeskilati tarafinden yaradilmis
va CDC Group (BK hékumatinin idarasi altinda
igtisadiyyatin inkisafi i¢tn yatirimlar edan fond),
Avropa investisiya Banki (Avropa Birliyinin
maliyyslesdirma institutu), BMK, KfW inkisaf
Banki, Omidyar Tufts  Mikromaliyyalasdirma
Fondu (EBay-In yaradicisi tarafindan tasis
edilmis) va LFS-in Mikro Aktivlar - heyat
investisiya programi da daxil olmagla beynalxalq
0zal va ictimai investorlar tarafindan idara olunur.
Sirkatin @sas maqgsadi Umumi individual markali
global mikromaliyyslasdirma sabakasinin qurul-
masi ucun mikromaliyyalasdirma institutlarina
investisiya yatirmag-dan va bu
investisiyalari sahmlarin, holding
xidmatlarinin va idarsedici
guvvalarin yardimi ile inkisaf
etdirmakdan ibaratdir.

LFS Maliyya Sistemlari (5.09%)
Berlinde tasis edilmis, inkisaf
etmoakda olan dlkalerde ve kegid igtisadiyyati
dovrinin movcud oldugu o6lkalerdea maliyya
sektorunun layihalari Uzro ixtisaslasmis bir
sirkatdir. Tasis edildiyi 1997- ciilden etibaran LFS,
mikro va Kicik biznesin maliyyslasdirilmasi
sahasinda aparici sirkatlardan birina ¢evrilmisdir.
Onun sinaqlardan kec¢mis kreditverma
texnologiyas! ve musterilara yanasma metodlari,
sirkati beynalxalq donor va investorlarin béyik
ortagina gevirmisdir.

LFS anenavi maslahat-hliquq sirkatlarinin
carcivasindan cixarag, ham menecer, ham da
investor kimi ikili masuliyyat dasimagla
mikromaliyya qurumlarina sarmaysa yatirir. Bu tipli
ilkin sarmayasini ugurla yatirdigdan sonra, LFS
hazirda mikromaliyya banklarinin bitlin dinya
migyasinda ¢ox genis bir sabakasini yaratmagi
planlasdirir.







Bank Development in 2006

//2006-c1 ilda Bankin inkisaf

This year was very intensive in terms of the
bank's institutional development and in terms of
the expansion and diversification of business
lines. This was particularly the case on the
operations side of the business. Highlights
include:

FIRST QUARTER

»Sheki branch opened

»20,000th loan disbursed and celebrated with a
small welcoming ceremony in Central Branch
and total number of clients financed since
MFBA's inception crossed the 10,000
threshold

»For the first time over 1,000 business loans
were disbursed in one month

»Contract with Millikard (Card Processing
Centre) signed, first ATM connected, and pilot
Debit Card projectinitiated

»Loan agreement signed with the Deutsche Bank
Global Commercial Microfinance Consortium
for USD 4 million

SECOND QUARTER

»SB approved new Five-Year Business Plan to
take total Assets to USD 176 million by end of
2010

»New General Manager Andrew Pospielovsky
appointed, as Thomas Engelhardt returned to
LFS Head Office in Berlin to lead
AccessHolding

»Loan agreement signed with Blue Orchard
Loans for Development for USD 4 million and
with Developing World Markets for USD 3
million

»Lenkoran branch opened

»First Consumer Loan disbursed

»Outstanding Business Loan Portfolio crossed
USD 20 millionthreshold

»Marketing campaign launched, including
television, bus, newspaper, magazine and
metro advertisements, as well as billboards
and sponsorship of “Mashin” reality television
show
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AMMB (cln bu il, istar bankin institusional
inkisafl, istarsa do biznes xatlarinin genislan-
dirilmasi ve mixtalifliyi baximindan ¢ox ugurlu
olmusdur. Bu, xususila, 6zinu biznesin amaliy-
yat hissasinda gostarir. Bagsliglara asagidakilar
daxildir:

BIRINCiRUB

» Sakifilial aciimisdir

» 20,000-ci kredit verilmis va bu Markazi Filialda
kicik bir marasimin kecirilmasi ila qeyd
olunmusdur. AMMB-nin faaliyyate basladigi
andan bankin kreditlarindan faydalanan mus-
torilarin say1 10 mini kegmisdir

» ik dafe olarag, cami bir ayda mindan cox
biznes kreditlori verilmisdir

» MilliKart Prosessing Markazi ile migavila bag-
lanmis, ilk bankomat istifadaya verilmis,
eksperimental Debet kart layihasi tacribadan
kecirilmisdir

» Deutsche Bank Qlobal Kommersiya Mikroma-
liyyalasdirma Konsorsiumu ila 4 milyon ABS
dollar mablaginda migavila imzalanmisdir

IKINCIRUB

» 2010-cu ilin sonunadak Umumi Aktivlari 176
milyon ABS dollarina ¢atdirmaq Gzra yeni 5 illik
Biznes Plani Musahida Surasi tarafindan
tasdiglanmisdir

» Tomas Engelhardt Access Holding sirkatini
idara etmak ugun LFS-in Berlindaki bas ofisina
gayitdigdan sonra, Andryu Pospilovski AMMB-
nin idare Heyatinin sadri vazifesina tayin
olunmusdur

» “Inkisaf ticiin Blue Orchard Kreditlari” toskilat!
ila 4 milyon ABS dollari, “inkisaf etmakda olan
Dunya Bazarlar” toskilati ila 3 milyon ABS dollari
dayarinda kredit miqavilasi baglanmisdir

» Lankaranfiliali agiimisdir

» IIk istehlak Krediti verilmisdir

» Qalig Biznes Kreditlari Portfeli 20 milyon ABS
dollarindan ¢ox olmusdur

»Televiziya, avtobus, goazet, jurnal, metro rek-
lamlari, reklam lévhaleri elaca da “Masin” tele-
viziya realiti sousunun sponsorlugu da daxil ol-
magqla marketing kampaniyasi Uzra is®
baslanmisdir




THIRD QUARTER

»1% share of MilliKart Processing Centre
purchased

»Outstanding Micro Loan Portfolio (loans up to
10,000 USD) crosses USD 10 million threshold

»First POS Terminals installed in branches and
MFBA Debit Cards offered to clients

»Deposits crossed USD 3 million threshold

»First MFBA internal staff newsletter issued

»Loan agreements signed with Asian Develop-
ment Bank for USD 4 million, Triodos for USD
1.5 million and Triodos Fair Share for USD 2
million

»General Assembly of Shareholders approved
new share issue and capital increase to AZN 11
million; elected former MFBA General Manager
Thomas Engelhardt (LFS) and Sabina
Dziurman (EBRD) to join the Supervisory
Board to replace Bernd Zattler and Mike Taylor,
respectively

»New Savings Plan product launched targeting
low income households, offering clients a
'bonus' if a monthly savings plan is maintained
for a specified period

»Visa Electronic Payment Card -certification
initiated

UCUNCURUB

»MilliKart Prosessing Markazinin 1%
alinmisdir

»Qalig Mikro Kredit Portfeli (10,000 ABS dol-
larinadak olan kreditlar) 10 milyon ABS dollarin-
dan ¢cox olmusdur

»Filiallarda ilk POS terminallar qurasdiriimis ve
musterilera AMMB-nin Debet Kartlar teqdim
olunmaga baslanmisdir

»Omanatlarin mablagi 3 milyon ABS dollarini
kecmisdir

»AMMB-nin heyati Ugtn ilk informasiya bulleteni
nasrolunmusdur

»Asiya Inkisaf Banki ila 4 milyon ABS dollari,
Triodos sirkati ile 1.5 milyon ABS dollari va
Triodos Fair Share sirkatile 2 milyon ABS dollari
dayarinda kredit miqgavilalariimzalanmisdir
»Sahmdarlarin Umumi Yigincagi yeni sshmin
buraxilmasi va 11 milyon AZN mablaginadak
kapital artimini tasdiglamis; AMMB-nin idara
Heyatinin ke¢cmis sadri Tomas Engelhardt (LFS)
va Sabina Dziurman (AYiB) Misahida Surasin-
da, muvafig olarag Bernd Zattleri vo Mayk
Teyloru avaz etmak Giclin secilmislor

»Asagl gslirli ailalera yardim maqgsadils,
mustarilara, muayyan muddatli plan Uzrs
islediklari halda “bonus” taqdim edan yeni y1gim
amanat ndvl yaradilmisdir

»Visa Elektron Odanis Karti sertifikasiyasina
baslanmisdir

payI

Jeyhun Ahad Murtuzayev makes chairs. Although he had sufficient equipment for his
business, he was limited by cramped and inappropriate premises. With a microloan
received from MFBA in 2006 he was able to build a new workshop where he not only
has enough space to produce his chairs but also paint them. This has helped Jeyhun
increase both his production and the value of his chairs, expanding his business.

*k%k

Murtuzayev Ceyhun ©had oglu stul istehsali ile masguldur. Onun yaxsi
avadanhginin olmasina baxmayarag, islemak tiglin uygun saraiti olmadigindan isini
inkisaf etdira bilmirdi. Azarbaycan Mikromaliyyslasdirma Banki tarafinden ona
verilan mikro-kreditin kémakliyi ile 0 6zlina genis is sexi tikdira bilmisdir. Hal-hazirda
mustari orada nainki stul istehsali, hamginin onlarin renglanmasi prosesini hayata
kecirir. Belalikla, Ceyhun biznesi inkisaf etdirarak, ham istehsall takmillesdira, ham
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