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BAKU BRANCHES

Head Office and Central Branch - 137, A. Guliyev St
20 Yanvar — 1c, A. Mustafaev St

Azadlig — 97, Azadlig Ave

Babek — 76c, Babek Ave

Badamdar — 34, Badamdar Highway

Bakikhanov — 70, M. Fataliyev Si

Binagadi — 21, Sh. Mammadova St

Bul-Bul - 33, Bul-Bul Ave

Elmler Akademiyasi — 4a, Inshaatchilar Ave

Hazi Aslanov = 29/45, M. Hadi 5t

Khalglar Dostlugu — G. Garayev Ave, opposite building 126
Natavan — 3, Thilisi Ave

Sabayil — 15, R. Rza 5i

BRANCHES OUTSIDE BAKU

Agjabedi — 17, H.Aslanov Ave.

Barda — 8A, |. Gayibov SL

Ganja - 32, Abbaszade St

Ganja, Nizami Branch — 110, Khatai Ave.
Gazakh — H. Aliyev Ave.

Goychay — 96, H. Alivev Ave.

Guba - 196A, H. Aliyev Ave.

Imishli — 144, H. Aliyev Ave.

Ismailly — 100, H. Aliyev Ave.

Jalilabad - H. Aliyev Ave

Khachmaz — 215, N. Nanmanov Ave,
Khirdalan — H.Z. Tagiyev St, Block 27.
Lenkaran — H. Aslanov Ave,

Lokbatan — 2C, N. Narimanav sL
Mardakan - 2a, Esenin St

Mashtaga — 20A, H. Heybalov St
Mingechevir — 98a, L. Hajibeyov SL
Salyan — ¥, Gasimov St

Shamkir — 24, H. Aslanov SL

Sheki — 17, M.A. Rasulzade St.

Shirvan = 1T, H. Alivev Ave.

Sumagayit — 50a, Sh. Badalbeyli St. 9 m/d.
Sumgayit, Sulh Branch — 911, Sulh St, 1 m/d.
Zagatala — 29/1, F. Amiroyv St
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AccessBank’s mission is to provide
financial services for Azerbaijan’s
micro and small businesses and low
and middle income households

AccessBank strives to be a responsible bank and to
provide a comprehensive range of financial services
that are appropriate to the needs of our clients, in-
cluding loan products, current and savings accounts,
money transfer and payment services, plastic cards
and trade financing. In the provision of these serv-
ices, AccessBank pursues the highest banking
standards, especially with respect to responsibility,
efficiency, transparency, customer satisfaction, pru-
dence and human resource development.

AccessBank focuses on micro and small busi-
nesses because this sector is vital for the develop-
ment and diversification of Azerbaijan’s economy.
While many micro and small businesses operate
profitably and their flexibility helps them absorb
economic shocks, their growth is often limited by a
lack of access to appropriate financial services. Ac-

cessBank has been created to help close this gap:

to provide access to the right services for the micro
and small business community as a whole, includ-
ing the households who form part of this commu-
nity, and to create a more inclusive financial system.
AccessBank’s dedicated products and risk manage-
ment technology, specifically developed to serve
these sectors, allow the Bank to do this efficiently
and profitably, which in turn facilitates the Bank’s
long-term sustainability, expansion and results in
maximum impact.

AccessBank’s shareholders are united in their
commitment to long-term development, enabling
AccessBank to invest extensively in increasing
outreach without focusing on short-term returns.
AccessBank invests intensively in the training of its
young and highly motivated staff to ensure the best
possible service for the Bank’s customers and the
sustained growth of the Bank.
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Chairman’s

Statement ‘,? )

In many respects, 2012 proved to be a challenging
year for the global economy. Fiscal austerity and
weak consumer confidence led Europe into a reces-
sion, while the US economy is still in the process
of recovering from the crisis years, struggling with
high public debt levels. Most of the CIS countries
have been affected negatively by this global eco-
nomic environment. The banking sectors in those
countries are consolidating and many banks show
weak growth.

However, thanks to the successful attempts of the
government and the Central Bank, the negative im-
pacts of the global economic downturn on Azerbai-
jan remained at a minimum level in 2012. Despite
a significant decline in oil extraction, non-oil sec-
tor growth was high and annual inflation decreased
while the Azerbaijani Manat remained strong. The
Central Bank continued its efforts to strengthen the
banking sector with new alignments to Basel III
standards and with the introduction of new capital
requirements.

A model for best practice in microfinance

and a reliable partner

This operating environment contributed to the
success of the microfinance industry and of Ac-
cessBank in particular. Today more than 30 mi-
crofinance institutions operate countrywide with
469,000 active borrowers and an outstanding port-
folio of USD 811 million.

AccessBank is by far the market leader. Nearly 30%
of the outstanding loans are under the Bank’s port-
folio. But the more important fact is that Access-
Bank has become a driving force and a model for
best practice in microfinance in the country and a
reliable partner for its clients, with its commitment
to responsible and transparent banking practices.

Contributing to the creation

of new businesses and employment

At the closing of its first decade, AccessBank has
achieved remarkable growth, with total assets of
USD 656 million and a loan portfolio exceeding
USD 500 million, by extending loans through its ex-
tensive branch network to more than 120,000 clients
in various sectors, including manufacturing, serv-
ices, construction and agriculture. Through these
loans, AccessBank has contributed significantly to
the diversification of the Azerbaijani economy and
to the creation of new businesses and employment.

The rating and the recognition that the Bank has re-
ceived from reputable international organisations in
recent years are the most concrete evidence of this
success. AccessBank is currently the highest rated
bank in Azerbaijan.

The management and the staff of AccessBank
should be proud of these accomplishments. I would
like to thank the Bank’s management and staff for
their dedication and the results achieved, not only in
2012, but throughout the last 10 years.
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Orhan Aytemiz

Chairman of the Supervisory Board



In 2012 Azerbaijan’s banking sector grew at a strong
pace. Lending volumes surged in all major business
segments, supported by a rising deposit base. At the
same time, banks are increasingly focused on adapt-
ing modern banking technologies and are converg-
ing to the standards of more developed markets.
Key factors for any bank operating in this environ-
ment are a clear strategic focus, the ability to man-
age growth, investment in modern banking technol-
ogy, as well as a long-term perspective to serve its
customers. We at AccessBank act accordingly.

Dynamic growth in all business segments

In 2012, AccessBank developed dynamically across
all major client segments. The Bank’s lending volume
to micro and SME businesses, as well as to salaried
individuals increased significantly. We succeeded in
attracting around 30,000 new customers in the micro
and SME segment which is a further substantial in-
crease in our large customer base. At the same time,
we were able to maintain the excellent quality of the
loan portfolio. This was a major achievement since
higher lending volumes triggered rising indebted-
ness and multi-borrowing in parts of the population.
The Bank successfully coped with this challenge by
firmly applying its sound banking principles and by
enhancing risk management.

Further broadening the product range

In addition to the growth in business volume, the
Bank continued in 2012 to work on broadening its
product range in order to be in a position to offer
multiple products to clients. We completed the de-
velopment of credit cards which are now available
to our customers. The cooperation with local insur-
ance companies was substantially enhanced so that
we can offer clients a variety of insurance products
in our branches. In the area of corporate services, we
further developed the trade finance section in order to
serve our corporate clients with specific trade-related
products which will gain in importance, given the
increasing integration of the country in international
trade flows.

ACCESSBANK AZERBAIJAN
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CEO Statement

Strong recognition by international partners

The strong performance of AccessBank is well ac-
knowledged by our international partners. We further
extended our cooperation with international financial
institutions and investment funds, for whom we rep-
resent an attractive and eligible partner, to support the
development of micro, small and medium businesses
in Azerbaijan. In the last year, we raised more than
USD 153 million in long-term funding from interna-
tional lenders to support the Bank’s growth. We are
proud that AccessBank maintains a BB+ rating, and
continues to be the highest rated financial institution
in the country. Last year the Bank again won prestig-
ious awards from Euromoney and The Banker, which
is further recognition of the success of the Access-
Bank team.

Committed to pursuing our mission

AccessBank is firmly committed to pursuing its mis-
sion of being a leading provider of financial services
to micro, small and medium-sized businesses in the
country. We will continue to apply the highest stand-
ards of sound banking and client protection. Extend-
ing outreach to the regions of the country is an im-
portant element in our strategy. In the last year, we
opened three new regional branches in areas where
banking penetration is relatively low. In the first quar-
ter of 2013, we opened another three new branches in
rural areas. Based on the strong representation in the
regions, the Bank has significantly increased lending
to agricultural businesses, thereby contributing to the
development of the rural economy.

Our large customer base gives us a strong platform
to continue our focused expansion. I am convinced that
the AccessBank team is well positioned to further pro-
mote the Bank in its successful development.

Hg;__._
Michael Hoffmann

Chief Executive Officer
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European Bank

for Reconstruction and
Development

INTERNATIONAL FINANCE CORPORATION

PrivateEnterpriscPartnership

KFW

@ AccessHolding

MICROFINANCE AG

LFS

FINANCIAL SYSTEMS

Shareholders

Black Sea Trade and Development Bank

(20% shareholding in AccessBank)

The Black Sea Trade and Development Bank (BSTDB) is an international
financial institution established by 11 countries from the Black Sea region.
The mission of the Bank is to accelerate development and promote coopera-
tion among its shareholder countries. (www.bstdb.org)

European Bank for Reconstruction

and Development (20%)

The EBRD is an international financial institution that supports projects from
Central Europe to Central Asia and the Southern and Eastern Mediterranean. With
the ability and willingness to bear risk on behalf of its clients the Bank helps their
countries in the region to become open market economies. (www.ebrd.org)

International Finance Corporation (20%)

IFC, a member of the World Bank Group, is the largest global development
institution focused exclusively on the private sector. The Bank helps develop-
ing countries achieve sustainable growth by financing investment, providing
advisory services to business and governments, and mobilizing capital in the
international financial markets. (www.ifc.org)

KW (20%)

As a promotional bank, KfW supports change and encourages forward look-
ing ideas in Germany, Europe and throughout the world. Its priority areas of
activity include poverty reduction and economic development, good govern-
ance, education and health care and protection of the climate and environ-
ment. (www.kfw.de)

Access Microfinance Holding AG (16.53%)

AccessHolding is a strategic investor in the microfinance industry owned by
an international group of private and public investors (EIB, CDC, FMO, IFC,
KfW, Omidyar Tufts, LFS). The Holding invests in microfinance institutions
and develops these investments through a combination of equity finance,
holding services and management assistance, building a global network of Ac-
cessBanks with a common brand identity. (www.accessholding.com)

LFS Financial Systems GmbH (3.47%)

LFS is a Berlin-based consultancy firm specializing in financial sector projects
in developing countries and transition economies. Since its foundation in
1997, LFS has become one of the leading consultancies in the field of micro
and small business financing. LFS has created AccessHolding as the holding
company for a growing network of commercial microfinance banks under the
AccessBank brand. (www.1fs-consulting.de)
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AccessBank History

2 oo 2 Founded on 29 October as the Micro Finance Bank of Azerbaijan by BSTDB, EBRD, IFC,
KfW and LFS;

2003 First refinancing loan received from EBRD (USD 5 million);
2 00 4 Current accounts and money transfer systems introduced;

2 oo 5 Term deposits and international SWIFT, Western Union and Privat Money transfer
services introduced;
First regional branch opened in Ganja;

2 oo 6 Retail business developed with introduction of additional deposit and money
transfer products, retail lending, debit cards, ATMs, and joining the Visa network;

2007 AccessHolding joins as a new shareholder;
Dedicated agro loan product launched,
AccessBank’s total assets and loan portfolio grow beyond USD 100 million;

2 oo 8 Micro Finance Bank of Azerbaijan renamed AccessBank to create a stronger
and more distinct brand;
BB+ (outlook stable) rating received from Fitch Ratings and maintained to date —
the highest rating in Azerbaijan’s financial sector;

2 009 AccessBank named one of the three ‘Most Sustainable Banks in Eastern Europe’
in the 2009 Financial Times Sustainable Banking Awards;
AccessBank joins the SMART Campaign for client protection — the first bank
in Azerbaijan to do so;
The number of branches reaches 23 of which nine were established in the regions;

2 01 o Euromoney for the first time names AccessBank the ‘Best Bank in Azerbaijan’
in its annual ‘Awards for Excellence’;
Standard & Poor’s rating agency ranks AccessBank the most transparent bank
in Azerbaijan;
First dividend of AZN 5 million distributed to shareholders;

2 01 1 First awards from The Banker ‘Bank of the Year in Azerbaijan’ and Global Finance
‘Best Emerging Market Bank in Azerbaijan’;
Launch of mortgage lending to retail clients;

2 01 2 AccessBank’s total assets and total loan portfolio grow beyond USD 500 million;
AccessBank starts offering credit cards and insurance products to its clients.
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Our Awards

L Ll Ly

Q
@ D NRAD AL 4 | @
EUROMONEYRS LURUIUIVE™ EURI .'-.||i}E.

. = et ) ;.,._..aﬂ'i o
oo ® e ® e @
‘Best Bank in Azerbaijan’ ‘Best Bank in Azerbaijan’ ‘Best Bank in Azerbaijan’
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‘Bank of the Year 2011° ‘Bank of the Year 2012° ‘Best Emerging Market ‘Best Emerging Market

The Banker The Banker Bank Azerbaijan’ Bank Azerbaijan’
2011 Glabal Finance 2013 Global Finance

In recent years, AccessBank has been consistently recognised by reputable finan-
cial publications for its outstanding results and achievements. In 2012, Euromoney
declared AccessBank the ‘Best Bank in Azerbaijan’ for the third year in a row. The
finance journal The Banker named AccessBank ‘Bank of the Year in Azerbaijan’ in
2011 and 2012. Also, Global Finance declared AccessBank the ‘Best Bank in Az-
erbaijan’in 2011 and 2013 —the award was received after the reporting period. These

awards reflect the dedication of the Bank to serve the best interests of its clients and

shareholders.
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Azerbaijan at a glance

Azerbaijan is located at the crossroads of Europe,
Asia, and the Middle East. It is the largest country in
the Caucasus with a population of 9.2 million. Baku
— the capital of Azerbaijan with a population of 2.2
million — is located on the shores of the Caspian Sea
and serves as the main commercial hub for the coun-

try and the entire region.

MACROECONOMY

Azerbaijan is the third-largest oil producing country
in the former Soviet Union and has experienced rapid
economic growth over the last decade. The opening of
the Baku-Tbilisi-Ceyhan oil pipeline in 2005 provid-
ed a direct export route with access to European mar-
kets and triggered sustained high economic growth in
the following years. The 1,768-km pipeline is owned
by a consortium of leading international energy com-
panies including BP, Statoil, Chevron, SOCAR and
Total. The revenues from oil and gas production are
directed to the State Oil Fund of the Republic of Az-
erbaijan (SOFAZ), which makes transfers to the state
budget, invests in socio-economic and infrastructure
projects and preserves wealth for future generations.
SOFAZ holds assets of USD 34 billion or 50% of
GDP, which comfortably exceeds the expenditures of
the current annual state budget.

As a result of the strong economic growth in Azerba-
ijan in recent years, the country’s GDP per capita,
measured in purchasing power parity, has reached
USD 11,356 which is considerably higher than
in neighbouring CIS countries. Real GDP growth
reached 2.2% in 2012, boosted by a 9.7% growth in
non-oil GDP. The non-oil economy has become in-
creasingly important as oil production has been stag-
nant over the last three years. Oil production from
the large Azeri-Chirag-Guneshli oil field reached its
peak already some years ago and is expected now
to gradually decline. In order to counterbalance the
slowly declining oil production the Azerbaijani gov-
ernment is currently working jointly with leading
international energy companies on exploring and
extending development of new gas fields. Full-
field development of the major Shah Deniz deposit
should be completed by 2020.

Based on its rich oil resources Azerbaijan has tradi-
tionally generated a substantial trade surplus, which
amounted to USD 14.3 billion in 2012. As a result,
currency reserves reached the level of USD 11.7
billion, which covers 14 months of the economy’s
imports. The stable and strong revenue stream from
exports has been a key factor for the stability of
the exchange rate of the Azerbaijani Manat (AZN),
which has remained stable, fluctuating within a nar-
row band against the US Dollar for more than five
years. In 2012, Azerbaijan had its sovereign debt
rating increased to investment grade by Moody’s
(Baa3), matching the investment grade ratings it re-
ceived earlier from Fitch and S&P (BBB-). Azerbai-
jan stands out as the only CIS country other than Rus-
sia and Kazakhstan with a long-term foreign currency
rating at investment grade level. Inflation has been
constantly decreasing during recent years, reaching
1.8% in 2012 (7.9% in 2011).

BANKING SECTOR

The Azerbaijani banking sector is comprised of 43
banks with USD 22.5 billion in total assets, USD
13.6 billion in total loans, and USD 9.8 billion in to-
tal deposits. Total assets increased by 26.5% in 2012,
while total loans and deposits increased by 20.7%
and 15.5%, respectively.

In 2012, total banking assets increased to 33% of
GDP (28% in 2011), the total loan portfolio of Az-
erbaijani banks reached 20% of GDP (18% in 2011),
and deposits increased to the level of 14% of GDP
(13% in 2011). The level of penetration of banking
services in Azerbaijan’s economy is still significantly
lower than in other CIS countries such as Russia,
Ukraine, Georgia and Kazakhstan, which all show
ratios of above 50%. This indicates that there is still
significant potential for further growth in the Azerba-
ijani banking sector.

In summer 2012, the Central Bank of Azerbaijan de-
cided to increase the minimum capital requirement
for banks operating in Azerbaijan from AZN 10 mil-
lion to AZN 50 million. This measure is expected to
trigger a consolidation process in the banking sector
in the coming years.
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Financial Results

cessBank’s total assets increased by 35%

in 2012, ending the year at USD 656 mil-

lion compared with USD 488 million
at 2011-end. The USD 168 million increase in to-
tal assets was mainly driven by a USD 147 million
increase in the loan portfolio. The growth was refi-
nanced by a USD 117 million increase in external
borrowings (up 63% to USD 304 million from USD
187 million at 2011-end), deposit growth of USD 28
million (up 16% to USD 207 million from USD 179
million at 2011-end) and profit (USD 20 million).
Capital adequacy remained extremely strong, ending
the year at 23.5% (Total) and 22% (Tier 1) — com-

fortably above the Central Bank’s regulatory norm
of 12% and 6% respectively.

Post-tax profit for 2012 reached USD 20 million
compared to USD 22 million in 2011. While the
profitability indicators of 2012 are slightly lower
than in the previous year, this is due to the fact
that in 2012 the Bank paid a 20% tax on the gross
profit for the first time after a three-year tax holiday.
Therefore, the 2012 result, when adjusted for the tax
impact, shows an increase in the net profit figure. At
the end of the year, the shareholders decided that the
Bank would pay a dividend of AZN 6.4 million out
of its 2012 net profit in January 2013.

Our Customers

89,000

MICRO CUSTOMERS

AccessBank is the leading mi-
cro-finance bank in Azerbaijan
with a total micro loan portfolio
of USD 240 million. A special
focus is on agricultural lending
to small farmers in rural areas,
which has reached USD 80
million with 40,000 clients.

2,200

AccessBank offers small and
medium-sized corporates a
range of customized loan
products and banking serv-
ices through its country wide
branch network. The products
and services are specifically
designed for small companies

and entrepreneurs.

RETAIL CUSTOMERS

AccessBank provides a broad
range of retail loan products
and banking services to pri-
vate individuals throughout the
country. These include prod-
ucts and services for everyday
finances, savings, loans, cards
and insurance.
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Loan Portfolio Development

ccessBank’s total outstanding loan port-

folio increased by 39% in 2012, reaching

USD 525 million from USD 378 mil-
lion at 2011-end (loan principal balance). A total of
129,000 loans for USD 628 million were disbursed
in 2012 (compared with 120,000 loans for USD 470
million in 2011), with an average loan size of USD
4,871. Total cumulated disbursals from AccessBank
since its inception in 2002 reached USD 2.4 billion
to more than 312,000 clients. Portfolio quality re-
mained excellent, with Portfolio at Risk > 30 days
improving over the year to 0.63%, compared with
0.76% at 2011-end. This exceptionally low level

of arrears reflects AccessBank’s commitment to
responsible lending and avoidance of client over-

indebtedness.

AccessBank’s total outstanding loan
portfolio grew by USD 147 million in
2012, breaking through the USD 500
million threshold — a milestone in the
development of the Bank.

DEVELOPMENT OF TOTAL LOAN PORTFOLIO 2011-2012
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Business Banking

BUSINESS PORTFOLIO DEVELOPMENT
The outstanding business loan portfolio increased
by 37% in 2012 to end the year at USD 463 mil-
lion, compared to USD 338 million at 2011-end. In
total, 91,311 business loans for USD 541 million
were disbursed in 2012, compared to 79,523 loans
for USD 409m in 2011. The average size for all
business loans disbursed in 2012 was USD 5,922,
with 33% of all business loans being disbursed to
first-time clients.

Micro loans increased during 2012, up 31% or
USD 56 million during the year to USD 240 mil-
lion. The micro segment continues to dominate

both in terms of number of loans — 97% of business

loans — and in terms of total amount, making up
52% of the total business portfolio. During 2012,
a total of 89,479 micro loans for USD 335 million
were disbursed, which is 63% higher than the total
amount of disbursed loans to SME clients, dem-
onstrating AccessBank’s continued focus on the
micro product. The strength of AccessBank’s risk
management is reflected by the exceptionally low
Portfolio at Risk > 30 days rate for the micro port-
folio, which stood at 0.48% at year-end. In terms
of currency denomination, 93% of micro loans dis-
bursed in 2012 were provided in Manats (AZN),
around the same level as in 2011 (92%), while this
figure was 85% in 2010 and 64% in 2008.

BREAKDOWN OF OUTSTANDING BUSINESS PORTFOLIO
BY LOAN SIZE IN 2012

By Number of Loans 4.2% W

72.4% W
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$ 1,001 - 5,000
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M 0.4%
W 24%
M 17%
M 8.3%
M 8.9%

By Amount of Loans

0.7% M $50,001-100,000 M 7.3%

0.8%

> $ 100,000
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The SME portfolio grew by 44% or USD 68 mil-
lion in 2012 to USD 223 million. USD 206 million
was disbursed during the year with an average loan
size of USD 112,176. The SME Portfolio at Risk >
30 days finished the year at 0.94%.

In terms of diversification of AccessBank’s loan

portfolio across economic sectors, the wholesale
and retail trade segment continued to claim the larg-
est share, with 50.8% of the outstanding business
loan portfolio in terms of amount at year-end, there-
by reflecting the structure of the economy and the
focus of micro-businesses in general. This was fol-
lowed by services (23.2%) and agriculture (17.2%).
Despite the high figure for trade, this number has
continuously decreased over the years from 73% at
2006-end, indicating that the Bank has succeeded
in diversifying the loan portfolio across the sectors
during recent years. The portfolio in this sector is
also highly diversified across a wide range of both

wholesale and retail activities. The decrease in the

proportion of the portfolio accounted for by trade
was mainly absorbed by growth in exposure to the
service sector. In terms of number of loans, the ag-
ricultural sector now accounts for a much higher
share — exceeding 40% of the total business port-
folio.

The growth of the agricultural sector in Access-
Bank’s portfolio is a direct result of the success of
the agro loan product introduced in 2007. In Ac-
cessBank’s regional branches, more than half of all
business loans are now disbursed under this prod-
uct. By year-end the agro loan portfolio reached
USD 80 million with an average loan disbursal
amount of USD 2,822. The quality of the agro loan
portfolio remains excellent with Portfolio at Risk >
30 days of 0.37%, having improved over the year
from the 2011-end figure of 1.02%, in which the
favourable weather conditions for the harvest in
2012 also played a role. The Bank’s exposure to
the agricultural sector is even higher than the re-
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ported figure, since there is significant indirect ex-
posure in the trade and services sector for financing
agriculture-related businesses, e.g. clients selling
seed and fertilizers or veterinary services, which
are classified under the trade and services sectors

respectively.

TRADE FINANCE

As AccessBank’s clients develop, their needs for
financial services are becoming more complex.
The Corporate Services Department was created
to meet this demand and to deliver to clients spe-
cialized products such as documentary operations
and trade financing. Key products are guarantees,
counter-guarantees and letters of credit. In addi-
tion, the Bank supports its customers with stand-
by letters of credit, pre-export and post-import
financing, as well as with ECA covered financing.
AccessBank is a participant in the Trade Facilita-
tion Programme of the EBRD (European Bank for
Reconstruction and Development) and the ADB

(Asian Development Bank). This provides the

BUSINESS REVIEW

Bank with the opportunity to cooperate with more
than 700 financial institutions worldwide which
also participate as confirming banks in these trade

facilitation programmes.

Azerbaijan is becoming increasingly in-
tegrated into the world of international
trade. The Bank has, therefore, further
developed its trade finance products in
order to serve the evolving needs

of our corporate clients.

As a result of the dynamic development of the Az-
erbaijani economy and the progressing integration
into international trade flows, local entrepreneurs
are getting increasingly interested in trade finance
products. The Bank’s trade finance managers are
in frequent contact with SME clients, providing
advice and consultancy about the most suitable
products in the area of documentary operations

and trade finance to serve the clients’ best interest.




Expanding in the Regions
with a Focus on Agro Lending

AccessBank has become Azerbaijan’s leading
bank for lending to agricultural businesses,
whereby primary agriculture now accounts
for 17.2% of the Bank’s total business port-
folio in terms of amount, and 42.9% of our
business client base.

The extensive network of 37 branches, of
which 23 are located outside Baku, allows the
Bank to reach its rural customers and to focus

on providing appropriately targeted products.
In AccessBank’s regional branches, more than
half of all business loans are now disbursed
under this product.

The agro loan product recognizes the particu-

lar needs of agriculture clients by taking into

account the specifics of investment and har-

vesting cycles in the agricultural sector.

DEVELOPMENT OF AGRO LOAN PORTFOLIO 2011-2012
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Retail Banking and Operations

RETAIL LENDING

AccessBank’s retail lending serves three strategic
objectives: it fulfils our mission of providing finan-
cial services to low and middle income households;
it helps AccessBank develop a retail client base for
attracting deposits; and it strengthens links with
SME and corporate clients by providing financing
to their customers and employees. AccessBank’s
range of retail loan products includes: cash loans
to individuals in selected stable professions; deposit
loans — loans secured by a deposit that allow clients
to obtain short-term financing without having to
break their long-term deposits; partner loans — pro-
viding financing to the customers of retailers of core
household goods and car loans.

Mortgage lending was launched in June 2011 and
developed dynamically during 2012. The main ob-

jective for the mortgage loan product is to fulfil Ac-
cessBank’s mission of providing access to essential
financial services for middle-income households
— to help middle-income households improve their
housing. The loan can be disbursed to the borrower
in several tranches and the borrower must prove
that the proceeds are used for the intended purpose.
In 2012, the mortgage portfolio grew by USD 6.7
million with 279 outstanding loans, increasing its
share of the retail lending portfolio from 3.2% in
2011 to 14.6% in 2012. At the end of 2012, the
mortgage product was offered to clients in three
Baku-based branches by specialized mortgage loan
officers and a further rollout of the product to more
branches, including regional, is planned for 2013.

In 2012 the total Retail Loan portfolio increased by
65%, ending the year at USD 52.5 million. How-

RETAIL LENDING DEVELOPMENT 2011-2012
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ever, the share of the retail loan portfolio in the
Bank’s total loan portfolio remains relatively small
at around 10%.

AccessBank is committed to developing retail lend-
ing responsibly to ensure that clients are not over-
burdened with debt. The clearest proof of Access-
Bank’s responsible lending is its very low arrears
rate, with the PAR > 30 days rate standing at 0.16%
at year-end.

DEPOSITS AND CURRENT ACCOUNTS
Total deposits increased by 16% in 2012 to reach
USD 207 million (218,535 accounts). The largest
increase was made in Term Deposits, which grew
by USD 17 million to total USD 142 million. Cur-
rent Accounts increased by USD 11 million, reach-

ing USD 54 million. Savings Deposits also grew

ACCESSBANK AZERBAIJAN
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steadily by USD 487,000 to surpass USD 11 mil-
lion. As the Bank’s credit portfolio grows, the Bank
will continue to increase the amount of deposits to
balance the total share of assets funded by interna-

tional borrowings.

MONEY TRANSFER SYSTEMS

International remittances from family members
working abroad are a vital source of revenue for
many low-income Azerbaijani families. To serve
this market, AccessBank offers clients a range of
leading international money transfer systems for
account and non-account holders, including West-
ern Union, CoinStar (formerly Travelex), Bistraya
Pochta, PrivatMoney, Caspian Money, Contact,
Zolotaya Korona, Blizko and Migom — the last
seven being oriented to the CIS where the majority

DEVELOPMENT OF DEPOSIT ACCOUNTS 2011-2012
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of Azerbaijani migrant workers seek employment.
In 2012, the total number of transactions via these
systems grew by 267% to 104,443, while the total
amount transferred increased by 280% to USD 64

million.

INSURANCE
In January 2012, AccessBank received a licence to
operate as an authorized insurance agent, thereby
giving the Bank the opportunity to offer its clients
various insurance products from reputable Azer-
baijan-based insurance companies. The insurance
products provide effective protection for the client
and the Bank against an unexpected drop in the cli-
ents’ income streams, in particular for loans with

longer maturities.

The Bank further expanded its product
range and started successfully offering
insurance products that are designed
to meet the clients’ needs.

The main products demanded by clients in 2012
were automobile and property insurance policies,
as well as life insurance for retail customers. The
insurance products were offered to clients on a vol-
untary basis. During 2012, the Bank established co-
operation with three local insurance companies and
acted as a broker, distributing products of the three
insurance partners. Monthly sales of insurance
policies were initially at a volume of around USD
20,000 per month and increased during the year to
reach around USD 50,000 per month by year-end.
The Bank intends to further develop its cooperation
with local insurance companies and to broaden the

product range for its clients.

BUSINESS REVIEW

PLASTIC CARDS

AccessBank introduced Visa debit cards not only
as a convenience product for our clients, but also to
encourage clients to use their current accounts and
keep excess cash on deposit in AccessBank. Salary
Projects, whereby employees receive salaries via
their AccessBank debit cards, further encourage the
use of current accounts by SMEs, corporate clients
and their employees and strengthen they relationship
with the Bank. Features of AccessBank’s Visa Card
include a ‘multi-currency’ option, i.e. the cards can
be linked to Manat (AZN), USD and EUR accounts
allowing the user to make purchases in any of the
three currencies, both in Azerbaijan and abroad,
without incurring any currency conversion fees or
commissions — a first for Azerbaijan. Other fea-
tures include card-to-card transfers and payment
for mobile-phone services and utilities through
ATMs. In the second half of 2012, AccessBank also
introduced a new credit card product. At the end of
the year, 550 credit cards for an outstanding loan

amount of USD 1.2 million were active.

COMMISSION INCOME

During 2012 the Bank succeeded in enhancing in-
come generation from fees and commissions in
non-lending related banking operations. Turnover of
remittance payments as well as of national and in-
ternational account transfers more than doubled. The
business volume of currency exchange transactions
also rose significantly during the year. As a result,
in 2012 the Bank succeeded in increasing its net fee
and commission income by about 30% compared to
the previous year. The management is committed to
implementing further steps to expand this important
income source, which will be essential in supporting
the Bank’s profitability against the prevailing trend

of declining interest margins.



Refinancing

In 2012, AccessBank attracted a total of USD 152.5

million in new funding from international lenders

and USD 26 million in rolled-over loan facilities
from existing lenders. Total outstanding borrowed
funds increased to USD 303 million, from USD 184
million at 2011-end, thus increasing the total share
of assets funded by international borrowings to 46%.
The Bank concluded the following transactions dur-
ing 2012 with its international refinancing partners:
a USD 25 million loan from EBRD; a EUR 5 mil-
lion loan from Demir-Halyk Bank Holland; a USD
1 million loan from EMF Microfinance Fund AG-
mvK; a USD 1.5 million loan from Finethic Micro-
finance; a USD 30 million loan from KfW; a USD
3.5 million loan from Demir-Halyk Bank Holland;
a USD 10.5 million loan from DWM/SNS Institu-
tional Fund; a USD 3 million additional loan from
Bank im Bistum Essen; a USD 3 million loan
from responsAbility SICAV; two loans of USD 15
million in total from the European Fund for South-
east Europe (EFSE); a USD 10 million loan from

Symbiotics; a USD 10 million loan from Microfi-
nance Enhancement Facility (MEF/Cyrano); a USD
15 million loan from IFC; a USD 10 million loan
from OPEC Fund (OFID) and a USD 10 million
loan from responsAbility SICAV under first-time
issued promissory notes. Additionally, a USD 7 mil-
lion loan from Bank im Bistum Essen, a USD 2.5
million loan from DWM/SNS Institutional Fund,
a USD 3 million loan from VDK Spaarbank, a USD
5.5 million loan from Triodos Fair Share Fund/Trio-
dosDoen and a USD 8 million loan from Dexia MCF
(BlueOrchard Debt Lux) were rolled over in 2012.
AccessBank continues to enjoy close relationships
with a wide pool of international refinancing part-
ners and has proven to be a reliable partner for inter-
national lenders. This is further substantiated by the
continuing annual reconfirmation of AccessBank’s
‘BB+ — Outlook Stable’ Long-Term Issuer Default
Rating by Fitch Ratings, the highest rating in the
Azerbaijani financial sector.
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Risk Management

The strength of AccessBank’s risk management is
reflected by the excellent portfolio quality. Never-
theless, management is not complacent, recognising
that as economic growth slows and the bank in-
creases in scale, strengthening risk management and
control is a key priority and remains a continual and
constant process. Credit and operational risk, the
major risks faced by AccessBank, are managed at
branch level by strict policies and procedures, seg-
regation of functions, and dedicated middle manag-
ers responsible for supervising and controlling each
business area. The branch teams are supported both
by their branch managers and Head Office busi-
ness and departmental heads as well as training and
support staff. This matrix control structure of hier-
archical subordination to the branch manager, with
technical supervision by Head Office business man-
agers, has proven to be not only efficient, but also
effective in ensuring that policies and procedures
are adhered to and risk is well managed.
Day-to-day risk management is complemented by
the Risk Management Department and the Risk,
ALCO and IT committees, which prepare reports
for the Supervisory Board on a quarterly basis.
These committees review risks on a bank-wide or
global level, and investigate specific risk aspects as
well. Since its creation in 2008, the Risk Manage-
ment Department has grown to 11 staff, responsible
for reviewing all exposures over USD 100,000, un-
dertaking selective portfolio reviews, assisting with
problem loan recovery, strategic monitoring and
analysis of all aspects of risk.

Currency and liquidity risk is managed by a daily re-
view by the treasury department, finance director and
general manager of the Bank’s currency and liquid-
ity positions and of their compliance with limits set
by the supervisory board. Currency risk is minimised
by balancing lending in local and foreign currency

with the Bank’s local and foreign currency resources.

Management of currency, liquidity and interest rate
risk is then reviewed on a monthly basis by the
ALCO committee and on at least a quarterly basis
by the risk committee and supervisory board.
With the increase in non-credit operations, anti-
money laundering and anti-terrorist financing pro-
cedures become even more important. AccessBank
has adopted detailed procedures for managing both
issues, which are centred on a strict KYC (Know
Your Client) policy and which serve to protect the
citizens and laws of Azerbaijan. The procedures have
been prepared in accordance with FATF (Financial
Action Task Force) and other international recom-
mendations.

AccessBank’s business success is reliant on the
Bank’s IT systems for day-to-day operations and
management information. All branches are connect-
ed online, and all business is fully integrated in a cen-
tral database. This provides management with instant
up-to-date information on all activities, available at
any time at their desktop PCs, contributing to man-
agement’s control capacities and risk management.
This will be further strengthened with the introduc-
tion of the Temenos T24 system, which has been vet-
ted throughout internationally respected banks over
many years.

The efficacy of the control mechanisms and risk
management in AccessBank is subject to constant
review by the Internal Audit function. By 2012-end,
the Audit Department consisted of 11 full-time staff
who audit each branch and Head Office department
at least annually. The work of the department is led
and supported by the audit committee which reports
directly to both the supervisory board and the general
assembly of shareholders.

The technical development of risk management in
the Bank is also supported by risk and audit specia-
lists from LFS Head Office in Berlin.
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Outlook

The favourable economic environment in Azerbai-
jan prevalent in 2012 is expected to persist through
2013, whereby energy exports should ensure contin-
ued economic stability in the medium term.

The outlook for 2013 is favourable with regard to
new opportunities for further growing the Bank’s
business across all segments. This holds in par-
ticular for the Bank’s activities in the regions of
the country. However, intensifying competition in
the financial sector is expected to drive further the
trend of contracting interest rates which will exert
additional pressure on the Bank’s interest margins.
In 2012, AccessBank was able to over-compensate
the negative impact of declining interest margins by
strong growth in the loan portfolio and a continued
reduction in refinancing costs so that profit before
tax increased compared to the previous year. From
today’s perspective, the key factors impacting the
Bank’s profitability in 2013 look similar to 2012.
Furthermore, it is expected that credit risk will con-
tinue to challenge the banking sector due to inten-
sifying competition, which leads many clients to
obtain loans from multiple lenders with an increas-
ing risk of over-indebtedness. Portfolio quality will
therefore be closely monitored when pursuing fur-
ther growth opportunities. In addition, a targeted
gradual increase in commission income from bank-
ing operations will be essential in order to strength-
en non-interest based income sources to support the
Bank’s profitability against the trend of declining
interest margins.

Although competition in the sector has intensified
in recent years, AccessBank remains the leading
bank focused on serving the needs of Azerbaijan’s
micro and small businesses as well as low and mid-
dle income households with both dedicated prod-
ucts and proven risk management expertise to serve

these market segments responsibly and sustainably.

Unlike non-bank microfinance institutions, Access-
Bank is able to offer a complete range of financial
services to clients, including current and savings
accounts as well as money transfer systems. Ac-
cessBank’s leading reputation in the Azerbaijani
banking market has been cemented by good service,
reliability and visibility.

In 2012, AccessBank opened five new branches,
increasing the total number of branches to 34, of
which about 50% are located outside Baku and the
Absheron peninsula. After the reporting period, in
Q1-2013, the Bank opened another three regional
branches, bringing the total number to 37. In order
to further improve services for the Bank’s clients
in rural areas where financial services penetration
is still low, the Bank intends to open new regional
branches in 2013. Work is also nearing completion
on the refurbishment of the business centre pur-
chased for the Bank’s future head office in central
Baku. This will allow the Bank to consolidate all
head office staff in one location and is expected
to meet the Bank’s head office needs for the next
two decades. Completion of the building and
moving into the new premises are scheduled for
the second half of 2013. A second major project
underway is the development of the Bank’s new
core banking software based on the Temenos 24
system. In 2012, good progress was achieved by
the project team, which consists of dedicated staff
both from the Bank and from our partners at LFS
Financial Systems.

AccessBank enters 2013 in a robust position with
high capital adequacy, excellent portfolio quality
and a comprehensive pool of experienced and well-
trained staff to support the Bank’s further growth.
The management team and staff are confident that,
together with the shareholders, AccessBank will
face-up to the challenges that 2013 may bring.
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CORPORATE GOVERNANCE - From its founda-
tion, the shareholders and management of Ac-
cessBank have been committed to pursuing the
highest standards and international best practice
in corporate governance and organisation of the
Bank. The organisational structure of the Bank is
clearly defined with all duties, responsibilities and
processes delimitated and documented in policies,
procedures and job descriptions. The revision and
improvement of these policies and procedures,
as well as corporate governance in the Bank as
a whole, is a continual and constant process. Ac-
cessBank’s leading commitment to corporate gov-
ernance was confirmed in 2010 by Standard &
Poor’s Rating Agency, which ranked AccessBank
as the ‘most transparent Azerbaijani bank’ in its
inaugural Transparency & Disclosure (T&D) Sur-
vey of Azerbaijan’s banking sector.

AccessBank’s professionally trained and highly
motivated team is the foundation for the success
of the Bank. We take pride in the transparent and
equal-opportunity staff selection and promotion
process. The Bank recruits primarily university
graduates, valuing integrity and motivation over
previous banking experience. Professional and
banking skills are taught to new staff through
extensive training, most of which is conducted
through in-house seminars and on the job. The
rapid growth of the Bank offers dynamic career
opportunities. Management positions that were
initially held by foreign managers have now been
filled by local candidates from within the institu-
tion, with only the General Manager position still
filled by an expatriate. As a result, the Bank can
rely on a team of experienced, tested, confident
and loyal employees who are willing to work and
think independently.

AccessBank has a matrix management structure,
in which technical supervision by Head Office
departments complements a hierarchical structure
where staff in branches report to their respective

branch managers. Business managers for micro,
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SME and retail lending, credit back office, bank-
ing services, plastic cards and cashiers oversee
their respective activities throughout the branch
network, providing branch managers and staff
with invaluable support and guidance.

GENERAL ASSEMBLY OF SHAREHOLDERS -
The highest decision-making body in AccessBank
is the General Assembly of Shareholders (GAS),
which met four times in 2012, with 100% of the
shares represented by individuals at all of the
meetings. The GAS appoints the members of the
supervisory and management boards, and audit,
risk, ALCO and IT committees, and also deter-
mines the remuneration of the supervisory board
and audit committee members. Other responsibili-
ties include the approval of the external auditor
and the audited financial statements, creation of
reserves, extraordinary audits and branch open-
ings and closures. Further powers include all ac-
tions regarding the shares of the Bank, including
distribution of profit, increases in charter capital,

issuance, listing or sale of shares to any party.

SUPERVISORY BOARD - The Supervisory Board
of AccessBank is appointed by the GAS and deter-
mines the business policy of the Bank, within the
mission framework set by the GAS, and oversees
and reviews the work of the management board
and committees of the Bank. The Supervisory
Board met five times in person in 2012, with all
five Supervisory Board members physically at-
tending.

While the membership of the Supervisory Board
has changed over the years, three of the five board
members have been involved with AccessBank
since its inception in different capacities. All five
have extensive relevant, but also diverse, regional
and professional experience. AccessBank thus
benefits from a board that has a deep understand-
ing of the Bank, the region, microfinance and
banking in general.
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AccessBank Supervisory Board
. Mr Orhan Aytemiz
' Chair
i L9
. : Member of AccessBank’s Supervisory Board since its inception (June 2002) and Chair since September
- 2011. Mr Aytemiz is a Director in BSTDB’s Project Finance group (since 1999), based in Thessaloniki,

=

Greece, where he is responsible for project and corporate finance and equity investments in general in-
dustries, transportation, tourism and real estate sectors in the countries of operation of BSTDB. His previ-
ous experience includes working for the Turkish Development Bank and Turk Eximbank in Turkey. Mr
Aytemiz graduated with an MA from Eastern Michigan University and with a BSc in Business Adminis-
tration from Middle East Technical University. He is Turkish and is fluent in Turkish, English and Greek.

Mr Syed Aftab Ahmed

Member of AccessBank’s Supervisory Board since its inception (June 2002). Mr Ahmed worked with the
International Finance Corporation (IFC) from August 1989 until his retirement in December 2006. The
last position he held at IFC was that of Senior Manager, in charge of implementing IFC’s global microfi-
nance strategy and investment programmes. Since his retirement, Mr Ahmed has continued to serve on the
supervisory boards and investment committees of three other financial institutions in Europe, as a nominee
of IFC. Mr Ahmed holds a Master’s Degree in Economics. He is a Pakistani national, currently residing
in the USA, and is fluent in English.

Mr Thomas Engelhardt

Member of AccessBank’s Supervisory Board since September 2006, prior to which he was the General
Manager of AccessBank from its inception. Mr Engelhardt joined LFS in 1996, where he was responsible
for the establishment and organisation of AccessBank and is now Chairman of AccessHolding’s Manage-
ment Board and a Managing Director of LFS Financial Systems. Previously he worked on MSME and
downscaling projects with LFS in Uzbekistan, Azerbaijan and Bosnia and Herzegovina. Mr Engelhardt
graduated from the Free University of Berlin with an MSc in Economics and a BA in Slavic Studies. Mr
Engelhardt is German, fluent in German, English and Russian.

Ms Victoria Miles

Member of AccessBank’s Supervisory Board since February 2010. Ms Miles joined JPMorgan in 2000
and now heads Emerging Markets credit trading strategy. She previously worked for 10 years in fixed
income research at JPMorgan, latterly as Co-Head of the Global Emerging Market Corporate Research
team. She has specialized in emerging markets research since 1993. Ms Miles has received the number
one ranking in the Institutional Investor Poll for Eastern European Credit Analysts and in the Euromoney
Poll for emerging markets credit research many times. She graduated from Durham University with a BA
in Economics and Spanish. Ms Miles is British and is fluent in English and Spanish.

Ms Eva Witt

Member of AccessBank’s Supervisory Board since September 2011. Joined KfW in 1995 and since July
2010 has been Director for Eastern Europe, Caucasus and Central Asia with overall responsibility in KfW
for five teams focusing on country strategies, financial sector, energy, urban development, and environ-
ment and health for the region. Also Chair of the Board of Directors of the Caucasus Nature Fund and
previously a Board Member of AccessHolding. Ms Witt holds a Master’s Degree in Business Administra-
tion from the University of Giessen, is German and fluent in German, English and Spanish.




ACCESSBANK AZERBAIJAN
ANNUAL REPORT 2012

None of the Supervisory Board members own
shares in the Bank directly and they are remuner-
ated for their attendance at meetings at a fixed rate
determined by the GAS. Mr Thomas Engelhardt, as
a co-owner of LFS, has an indirect interest through
LFS’s share in AccessBank and AccessHolding.

MANAGEMENT BOARD - Day-to-day business
is directed by the five-member Management Board,
chaired by the CEO Mr Michael Hoffmann, who has
overall responsibility for the management of the Bank.
The compliance officer, as well as the legal and hu-
man resources departments, report directly to him. Mr
Shakir Ragimov is responsible for business banking
and risk management. Mr Anar Gasanov is respon-
sible for retail and operations including plastic cards,
marketing, and the call centre. Mr Rufat Ismayilov is
responsible for the Bank’s infrastructure, including
administration, security and IT. Mr Elshan Hajiyev,
the Finance Director, is responsible for accounting,
financial control and treasury. Branch managers re-
port to the Management Board as a whole.
Remuneration of the Management Board is deter-
mined by the supervisory board and may include an-
nual bonuses related to the performance of the Bank
which in 2012 did not exceed 35% of their total re-
muneration. No managers or employees of Access-
Bank are shareholders of AccessBank.

AUDIT COMMITTEE - The Audit Committee is
appointed by the GAS and reports directly both to
the supervisory board and GAS. The Audit Com-
mittee oversees the work of the internal audit de-
partment (see risk management section) and re-
views the work of the external auditors. It consists
of three members with a broad range of local and
international audit and banking experience: Mr So-
hrab Farhadov, Chairman — who received his MA
in Economics at Bowling Green State University
and has since worked in audit and financial con-

trol in Azerbaijan; Christopher Falco — a Senior
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Banker at the European Bank for Reconstruction
and Development, with extensive experience in
banking and MSME consulting; and Ms Alexan-
dra Weichesmiller — an international audit special-
ist with LFS Financial Systems and previously a
Senior Auditor with Ernst & Young. In the final
quarter of 2011, Ms Weichesmiller went on mater-
nity leave and was replaced during her absence by
Christoph Diehl — an international banking special-

ist also with LFS Financial Systems.

ALCO COMMITTEE — The ALCO Committee is
appointed by and reports directly to the supervi-
sory board. The Committee reviews, on a monthly
basis: liquidity, maturity, currency and interest rate
matching, compliance with regulatory norms and
covenants including capital adequacy and large loan
exposures. The Committee is comprised of the ma-

nagement board and the treasury manager.

RISK COMMITTEE — The Risk Committee is ap-
pointed by and reports directly to the supervisory
board. The Committee monitors and reviews on a
quarterly basis systemic and Bank specific risks,
including sector, currency, liquidity, refinancing,
market and operational risks. The Committee also
reviews macroeconomic and social developments in
Azerbaijan and their potential impact on the busi-
ness of the Bank and makes recommendations to the
Bank’s management on adjustments in lending and
refinancing policy. The Committee is comprised of

the management board and the head of risk.

IT COMMITTEE — The IT Committee is appointed
by and reports directly to the supervisory board. The
Committee monitors and manages IT issues in Ac-
cessBank on a quarterly basis, including IT invest-
ments, development projects and communication
links between the branches and Head Office. The
Committee is comprised of the management board
and the head of IT.
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AccessBank Management Board

Mr Michael Hoffmann

CEO and Chairman of the Management Board

Before joining AccessBank in 2012, Michael Hoffmann was with the European Bank of Reconstruction
and Development (EBRD) for seven years. As Head of the EBRD Samara Resident Office, he was re-
sponsible for developing business with large corporations, public entities and financial institutions in the
Volga Federal District of Russia. Mr Hoffmann started his career in 1996 with HSH Nordbank AG, where
he was responsible for the bank’s business in the Baltic countries (Estonia, Latvia, Lithuania) as Head of
the Tallinn Representative Office. Mr Hoffmann holds an Executive MBA from the University of Chicago,
Booth School of Business, and a Diploma as an Economist from Kiel University. Born in Germany, Mr
Hoffmann is fluent in German, English and Russian.

Mr Rufat Ismayilov

Deputy General Manager and Infrastructure Director

Joined AccessBank in 2002 as a Micro Loan Officer. Promoted to Senior Loan Officer, then to central
branch manager and administration manager, before joining the management board in 2006, with respon-
sibility for the Bank’s infrastructure. Mr Ismayilov has a Master’s Degree in Finance from the Azerbaijan
State Economic University and also serves on the supervisory board of the Azerbaijan Micro-Finance
Association (AMFA). He is Azeri and is fluent in Azerbaijani, Russian and English.

Mr Shakir Ragimov

Business Banking Director

Joined AccessBank in 2002 as a Micro Loan Officer. Promoted to Senior Loan Officer, then in 2004 to the
newly established SME Department, which he then headed from December 2005. In April 2008, he was
promoted to head of the business banking department and became a member of the management board.
Mr Ragimov has a Master’s Degree in Business Administration and Finance from the Azerbaijan State
Economic University. He is also currently enrolled in the University of Warwick’s MBA by distance learn-
ing programme. He is Azeri and is fluent in Azerbaijani, Russian and English.

Mr Anar Gasanov
Retail & Operations Director

Joined AccessBank in 2002 as a Micro Loan Officer. Promoted to Senior Loan Officer then to the SME
Department. In 2006 he was appointed to the newly created post of head of retail banking, where he was
involved in the creation and development of AccessBank’s retail business. In 2007 Mr Gasanov was ap-
pointed to the management board as the director of retail banking and operations. Mr Gasanov obtained a
Diploma in Finance from Istanbul University, a Master’s Degree in Finance from Azerbaijan State Eco-
nomic University, and a Diploma in Banking from the American Banking Association Stonier Graduate
School of Banking at the University of Pennsylvania. He is Azeri and is fluent in Azerbaijani, Turkish,
Russian and English.

Mr Elshan Hajiyev

Finance Director

Mr Hajiyev has been the Finance Director and a member of AccessBank’s management board since the
foundation of the Bank. Prior to AccessBank, Mr Hajiyev worked for HSBC Bank in Baku as a financial
control supervisor for six years, the Industrial Investment Bank of Azerbaijan in Baku and Menatep
Bank in Moscow. He holds a Master’s Degree in Economics of Road Transport from the Moscow
Institute for Road Transport and a Diploma in Financial Services Management from the Institute
of Financial Services (Chartered Institute of Bankers, UK). Mr Hajiyev is Azeri and is fluent in
Azerbaijani, Russian and English.
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dherence to high ethical standards and re-

sponsible banking have been at the core of

AccessBank’s corporate culture since its
inception, and social corporate responsibility perme-
ates all aspects of the Bank’s work — starting with the
treatment of staff, extending to relations with clients
and including responsibilities to local communities,
authorities, shareholders and refinancing partners.
In 2008, AccessBank formalised its commitment
by joining the UN Global Compact. The Compact
specifies adherence to principles within four core ar-
eas: human rights, environmental protection, labour
rights and anti-corruption — basic principles pursued
by AccessBank since its inception. This was further
strengthened in 2009 when AccessBank joined the
SMART Campaign for Client Protection hosted by
the Center for Financial Inclusion, which advocates
avoidance of over-indebtedness, transparent pricing,
appropriate collection practices, ethical staff behav-
iour, mechanisms to redress grievances and privacy
of client data. AccessBank was the first bank in Az-
erbaijan to join the Global Compact and the Cam-
paign for Client Protection.
The transparent, clean and non-bureaucratic financial
services provided by AccessBank meet the anti-cor-
ruption standards of the Global Compact and SMART
Campaign for Client Protection while also serving as
a trademark of AccessBank. Further to the commit-
ment to transparency, AccessBank was the lead bank
in Azerbaijan in the Price Transparency Initiative or-
ganised by Micro Finance Transparency. The initia-
tive collects and verifies actual loan cost information

from microfinance organisations and publishes com-

parable effective interest rates of these institutions on

the Internet, available to all. This transparency was

1. Football camp for girls in Mingechevir

2. ‘Play Dates’ - sports event with Saray
AccessBank the most transparent bank in Azerbaijan  orphanage school children

recognised in 2010 when Standard & Poor’s named

in their ‘Transparency and Disclosure by Azerbaijani 3. Entertainment event for orphans organised
Banks’ report. by Babek branch staff



AccessBank, sharing the Global Compact’s commit-
ment to labour protection, is committed to fair and
equal opportunity recruitment, treatment, and promo-
tion of staff, irrespective of gender, race, nationality,
religion or disability. This is set out within the staff
and gender policies as well as within the Global
Compact and includes a code of conduct providing
guidance to staff on professional behaviour. Access-
Bank leads the sector with regard to staff training
and provides additional private health insurance as
well as competitive remuneration. Further to the
goals of the Global Compact, AccessBank has been
taking proactive measures to encourage, train and
support women and the disabled to pursue profes-
sional careers in the Bank. Women make up 35%
of the total workforce of the Bank and 25% of the
management. The Bank has provided professional
employment for 41 disabled staff.

Expanding on the responsibilities to local commu-
nities and authorities, AccessBank has become an
important employer in the regions. The Bank is

committed to meeting all its tax and social insur-
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ance obligations and is now one of the leading tax
contributors in the Azerbaijani financial sector, pay-
ing AZN 15.2 million (USD 19.4 million) in taxes
and social insurance payments in 2012 (including
employee income taxes).

AccessBank strives to live up to the Global Com-
pact’s environmental standards, particularly in the
belief that the best way to protect the environment
is to prevent damage in the first place. By adhering
to an exclusion list that prohibits loans to businesses
engaged in environmentally hazardous activities,
AccessBank not only protects the eco-system of
Azerbaijan, but also sets an example as a leader in
the local banking industry. This list has been pre-
pared in accordance with the strict requirements of
the Bank’s shareholders, and appraisal of environ-
mental risk is part of standard lending procedures.
A summary of AccessBank’s activities in this area
is compiled in an annual Environmental Report.
This commitment extends to a procurement policy
focused on minimizing the environmental impact of

purchases.

Building Inclusive Communities

AccessBank does more than just play an
important role in the economic develop-
ment of local communities across Azerbai-
jan. The Bank also supports, sponsors
and encourages staff to become involved
in charitable and community projects that
both benefit and promote the evolution of
inclusive local communities. Examples of
such projects in 2012 include: sponsoring
the Girls Leading Our World (GLOW) sum-
mer camp for schoolgirls from the regions
of Azerbaijan; organising weeklong football
camps for girls together with AFFA and the

United States Peace Corps; distributing
food packages for the Novruz holidays to
refugee and disadvantaged families; host-
ing a drawing contest for children at a local
orphanage; taking part in celebrating World
Savings Day by holding a series of educa-
tional training sessions for school children;
planting trees in a city centre; organising
a football tournament for 450 students; as
well as material support for and organisa-
tion of numerous day-trips and parties for
residents of orphanages and homes for the
disabled and pensioners.



ACCESSBANK AZERBAIJAN
ANNUAL REPORT 2012

CORPORATE GOVERNANCE,
ORGANISATION & STAFF

Organisational Chart

v

v

vy
Business Banking _ Retail & Operations
Director Director
— —
Retail & Operations
g SIS g Deputy Director

—}’ Micro Lending

N

Banking Services

—}’ Credit Back Office

—}’ Retail Lending ‘

—}’ Corporate Service

—}’ Methodology ‘

—}’ Risk Management

-}’ Call Centre

-}’ Methodology

—}’ Payment Cards ‘

(I

D Marketing

General Assembly of Shareholders

Supervisory Board

Management Board

General Manager I
and Chairman of the

Management Board
1\

v

Infrastructure Director

v

/1
Finance Director l
—

—}{ Legal Advice ‘

—}{ Administration ‘

"

Accounting ‘

Human Resources

-){ Security ‘

—}’ Financial Control ‘

-}{ Compliance Officer

"

Treasury ‘

AUDIT COMMITEE

|

)
| 4 RISK COMMITEE

CO COMMITEE

> IT COMMITEE

il CORPORATE SECRETARY

Branch Managers III



AccessBank Closed Joint Stock Company
International Financial Reporting Standards
Financial Statements and Independent
Auditor’s Report

31 December 2012

























































































































































AccessBank Azerbaijan
137, Alovsat Guliyev St
Baku, AZ 1000 Azerbaijan

Tel: (+994 12) 493 07 26 } ) *0151

Fax: (+994 12) 493 07 96 ' CALL CENTER

This report is also available in Azerbaijani.
Both versions are on our website.
Hesabat Azarbaycan dilinde da mévcuddur.
Hesabatin her iki dilde varianti ile hemginin
bizim saytimizda tanis ola bilarsiniz.

www.accessbank.az



